


TOYOTA

chuyén déng tién phong



MUC LUC

INDEX

Thu ngé

President’s message

Tam nhin va Triét Iy kinh doanh
Vision and Philosophy

Tam nhin Toyota toan cau
Toyota global vision

Tam nhin Toyota Viét Nam
Toyota Vietnam vision

Triét ly kinh doanh Toyota Viét Nam
Toyota Vietnam business philosophy

12

Bdo vé Méi trudng

Environmental Protection

Bdo vé médi trudng tai nha may

Environmental protection activities at TMV's plant
Hoat déng hé trg nha cung cép

Supporting activities for suppliers

Hoat déng hé trg dai ly

Supporting activities for dealers

14

14

24

26

An toan giao théng

Traffic safety

Gido duc - ddo tgo va Phat trién ngudn nhan luc
Education & HRD

Bdo vé Mai trudng

Environment Protection

Van héa - Xa hoi

Culture - Society

Quy Toyota Viét Nam
Toyota Vietham Foundation

30

36

42

50

60

Péng gép cho nén Kinh 1€ vé
Cong nghiép O t6
Contribution to Economy and Industry

62

Pau tu, san xudt va dong gop ngan sdch cho nha nuée 62

Investment, production and tax

Noi dia héa va xuét khdu

Localization and Export

Cac hoat déng hé trg dai ly va nha cung cép
Supporting activities for dealers and suppliers
Hé théng dai ly véa Dich vu sau ban hang
Dealer network and Aftfer sale service

64

66

68




THU NGO
PRESIDENT’S MESSAGE

oy
HESPECT 4 excem '

T thiw | papactations
planet A ¥

Chialhwnaging
coaLs

1'Em,\nnn;|rl.;;l-f:JI
Al TALENT U™ Canatast
o & PASZE0OMN B INGOVATION
of phanke




VISION AND PHILOSOPHY

TAM NHIN TOYOTA TOAN CAU

Toyota s& dén ddu tucng lai cla chuyén
déng. ndng tam cudc séng trén todn thé
gidi v&i nhiing cdach thic di chuyén an fodn
va& déng tin céy nhdt.

TIEN PHONG

Lead The Way
Toyota s& 1a ngudi dan budc tién phong.
Chung 16i s& ndm bdt moi co héi va déu tu
cho tuang lai.

Toyota will be a fronfrunner. We will seize
opportunities and invest in the future.

TUONG LAI CUA CHUYEN DONG
Future Of Mobility
Chung t6i s& phat trién nhiing mau xe mdi
vé& theo dudi nhing céch thic méi aé két
n&i cébng nghé vai con ngudi.
We will develop new forms of transportation and

pursue new ways to connect technology with
people.

B&ng nhing cam k&t vé& chdt lugng, cdi
fién khéng ngling va gin gid hanh tinh
Tréi Bat, chdng 16i nd Iuc vust qua moi sy
mong dai dé dudc tang thudng béng nu
cudi clia khach hang.

VUGT QUA MOI SU MONG POl
Exceed Expectations
Quan diém cla ching 16 1& mang lai
cho khach hang nhiing diéu khéach hang
mong mudn.

Our standpoint is to anficipate and deliver to
the needs of those we serve.

NANG TAM CUOC SONG TREN TOAN THE GiGi
Enriching Lives Around The World
Théng qua y tudng “Monozukuri” (of quyét
thanh céng trong s@n xudt kinh doanh
clia Toyota), ching téi s& tao céng an
viéc lam, phdt ién con ngudi va déng

g6p cho xa hoi.
Through the concept of Monozukuri, we will create
jobs, develop people and contribute to society.

Chuang 16i s& dat dugc nhiing muc tiéu ddy
théch thice clia minh bdng céch quy ty tai
nang va dam mé clia nhiing con ngudi tin
tudng r&ng s& ludn cé cach 16t hon.

CAM KET CHAT LUONG
Commitment To Quality
Chung t6i khdng nging ndng cao fiéu
chudin clia minh: dd tin cdy vé mdc dé hai
Idbng clia khdch hang.
We constantly raise our standards for customer’s
reliability and satisfaction.

NHUNG CACH THUC DI CHUYEN AN TOAN
VA PANG TIN CAY NHAT CHO CON NGUOI
Safest & most reliable ways of
moving people
An todn cho nhdn vién va khdch hang cla

chdng 16i 1& uu tién s 1.
Safety for our employees and customers is our first
priority.

Vision and Philosophy

TOYOTA GLOBAL VISION

CAI TIEN KHONG NGUNG
Constant Innovation

NU CUGI KHACH HANG
Rewarded with a smile

GIN GIU HANH TINH TRAI DAT
Respect For The Planet

NHUNG MUC TIEU DAY THACH THUC
Challenging Goals

QUY TU TAI NANG VA PAM ME CUA
CON NGUGI
Engaging The Talent And Passion Of People

v

LUON CO CACH THUC TOT HON NUA
There Is Always A Better Way



Tam nhin va Triét Iy kinh doanh

TAM NHIN TOYOTA VIET NAM

G161 THIEU CHUNG VE TMV

TMV dugc thdnh 1&p vdo thadng 9 ndm
1995, I& lién doanh cla: Tap doan O 16
Toyota Nhat BAn (70%), T8ng coéng ty
May Bong luc va May Nong nghiép Viét
Nam - VEAM (20%) va Cong ty TNHH KUO
Singapore (10%) v&i s6 vén ddu tu ban
ddu lar 89,6 triéu USD.

Lad mdt frong nhdng lién doanh & t6 ¢
mat ddu tién tai thj trudng Viét Nam, TMV
ludn nd Iyc phdt rién bén ving va cling
Vit Nam “Chuyén ddng tién phong”.
TMV da, dang va s& khdéng ngling cung
cdp nhiing s&n phdm cé chdt luong cao
va dich vu sau ban hang hodn hdo nhdm
mang dén sy hdi l1dng cao nhdt cho
khdch hang, cing nhu déng gdp tich cuc
cho sy phat trién clia nganh céng nghiép
6 16 va dat nudc Viet Nam.

TAM NHIN TMV

TMV s& nd Iyc dé dan ddu xu hudng
chuyén déng dét phd vé nang tdm cudc
s&ng cho ngudi dan Viét Nam.

V&i mong mudn dugc nhin thdy “Nu cudi
clia khéch hang” théng qua viéc dap
Ung vugt trén sy mong dgi clda khdch
hang, ching t6i dat muc tiéu chdat lugng
3 t&m cao mdi, trong dé chdt lugng trong
cbéng viéc 113 thanh nén tadng cho chat
lugng s&n phdm, hoat déng bdn hang va
dich vy cla Toyota. B&n canh dé, ching
t6i & ludn nd luc déng gdép cho ngdnh
cbng nghiép 6 t6 Viét Nam, tén trong moi
frudng cdng nhu codng ddng va 1rd thanh
cdng ty déng tin cdy nhdat Viet Nam.

Chung 16i s& tao ra sic manh dé dat
dugc nhiing muc tiéu ddy thach thic nay
nhd nhing thanh vién ddy tai nang va
dam mé&, ludn nghi ra mét cach 1am t6t
hon trong céng viéc.

CHIEN DICH “START YOUR IMPOSSIBLE”

“Start Your Impossible” - tam dich I& “Hay
b&t ddu diéu khong thé” nhdm truyén
cdm hing cho todn bd nhan vién, dai
téc va khdch hang cla Toyota cling nhu
mong mudn k&t ndi ho v&i nhing tu tudng
c6t 161 cla Toyota. Trong thdi dai phat
trién nhanh chéng clia céng nghé va mai
trudng, sang kién “Start Your Impossible”
danh déu cam két clia Toyota trong viéc
hé g tao ra mat x& hoi phdt trién todn
dién va bén ving haon, trong dé bdt cd
ai cling c6 thé thach thic bdn than bién
nhing diéu khéng thé thanh cé thé.

Toyota tin r&ng sy chuyén déng khong
chi diing lai & viéc di chuyén béng & 16
ma cdn I& sy vugt qua nhing thach thiac
vél 6 thé bién nhiing udc ma thanh hién
thuc. Chl tich t@p dodn Toyota - Akio
Toyoda néi: *Chung t6i mudn chia sé suy
nght ndy t8i tat c& nhan vién, déi tac va
khéch hang, dé ching ta cé thé cing
nhau vugt qua thach thic nay”.

Vision and Philosophy

TOYOTA VIETNAM VISION

INTRODUCTION ABOUT TMV

TMV’S VISION

“START YOUR IMPOSSIBLE” PROJECT
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Tam nhin va Triét ly kinh doanh Vision and Philosophy

TRIET LY KINH DOANH TOYOTA VIET NAM TOYOTA VIETNAM BUSINESS PHILOSOPHY

BAO VE MOI TRUSNG
ENVIRONMENTAL PROTECTION ” i
SAN XUAT KINH DOANH

PRODUCTION AND SALES

PONG GOP XA HOI
CONTRIBUTION TO SOCIETY

sAN_qu’T VA KINH DOANH: NEN TANG BAO VE MOI TRUGNG: PHAT TRIEN BEN PONG GOP CHO XA HOI: H§’> TRG VA PRODUCTION AND SALES: QUALITY ENVIRONMENTAL PROTECTION: CONTRIBUTION TO SOCIETY: SUPPORTING
CHAT LUONG, VUON TSI THANH CONG VUNG CUNG XA HOI CHIA SE V81 CONG PONG FOUNDATION TO STRIVE FOR SUCCESS SUSTAINABLE DEVELOPMENT AND SHARING WITH COMMUNITY

Tri &n sau sGc dbi véi ddt nudc va con  Ngay tU nhing ngdy ddu thanh 1dp,  Song song vdi viéc hodn thanh muc fiéu
ngudi Viet Nam, TMV dd& va dang danh  TMV dé ludn phdn ddu dé & thanh mét  kinh doanh, chdng t6i cling né Iuc dé #d
nhiéu tédm slc trong viéc ddu tu cdng  “Doanh nghiép xanh”. Khéng chind lyc  thanh mot cong dan 18t frong cdng ddng
nghé v& maé réng san xudt, ludn nd Iyc dé  gidm thiéu 16i da tac hai dén méitrudng,  s3 tai théng qua viéc trién khai var thuc
tao ra nhiing s&n phdm chdt lugng cao  ddu tu nghién clu va Ung dung cac  hién rdt nhidu hogt déng, chuong trinh
véi tiéu chudn todn cdu va mdc gid canh  cdng nghé than thién véi méi trudng tai  16n ¢ y nghia x& hoi sdu sdc frong nhiéu
franh; ghi nhén va tn vinh nhiing cdng  nha mady, chdng t6i con hd trg dai ly v&  inh vyc nhu: an todn gico théng, gido
hién clia cdc nhan vién, ddng thdi khai  cdc nhd cung cdp thuc hién cdc hoat  dyc var phdt trién ngudn nhan Iyc, bdo vé
day v& phdt huy ndng luc clia todn ddi déng cdi thién va bdo vé mai frudng dé  mai trudng va van hda - x& hoi. Bac biét,
ngd; ludn chia s& co hdi phdat trién va sy hodn thién mot "Chu trinh xanh khép kin”. v thiic dudc vai trd quan trong clia nhdn
thanh céng ciing cac dditac, va hon hét, 16 con ngudi trong sy thanh céng cla
ching t6i sé tiép tuc ddng hanh vandng  Bé&n canh dé, nhiéu chuong tinh 16n v&  doanh nghiép va sy phdn vinh cda dat
t&m cudc séng cho cdac khadch hang yéu  bdo vé mai trudng va8i nhiéu hoat ddng  nudc, chdng t6i ludn khdng ngiing tao
mén va fin diing san phdm Toyota. thiét thyc v& cé ¥ nghia cla TMV, dd  diéu kién clng nhu tang cudng ddu tu
nhén dugce sy danh gid cao va hudng  cho viéc cdithién chdt lugng gido duc va
{ng manh mé cla todn x& hdi, ddc biét  phdt trién ngudn nhan Iyc tai Viet Nam.
& thé hé tré.
Trén a8t cd, nhing triét Iy ndy duge ching
161 x@y dung bdng niém fin va trach
nhiém d&i véi sy phdat fién cla ngdnh
cbng nghiép 6 16 ndi rieng, clia Viét Nam
ndi chung va sy trdn trong véi moi tfrudng,
xa hdi, v& con ngudi Viét Nam.

13
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ENVIRONMENTA
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BAO VE MOI TRUOGNG TAI NHA MAY

ENVIRONMENTAL PROTECTION ACTIVITIES AT TMV’S PLANT

L& thanh vién cla Tap doan O t6 Toyota Nhat Ban (TMC), TMV
ludn x&c dinh phat trién kinh t& gdn lién véi bdo vé mai trudng
va déng goép xa hoi.

Hoat déng bdo vé mdi trudng duge TMV thuc hién khdng chi tai
nhd mady san xudt, ma con tai cdc nhd cung cdp, daily va céng
doan 1iép van tgo nén chudi Doanh nghiép vi mdi trudng. Uy
ban maéi frudng clia Cong ty gdm cdc Tidu ban méi trudng dugc
chuy&n mén héa theo tting mdang viéc, dinh ky bdo cdo két qud
hoat déng t6i Ban 18nh dao 2 1dn/ndm, dé céng tac bdo vé moi
frudng luén dugce dinh hudng kip thai va cd két qud t6t nhdt.

- Tiéu ban mua hang: thic ddy hoat déng mai trudng clia nhd
cung cdp

- Tiéu ban s&n xudt: thic ddy hoat déng moi trudng clia nhd
may

- Tiéu ban bdn hang va dich vy: thic ddy hoat dong méi trudng
cla daily

- Tiéu ban tiép van: thic ddy hoat déng méi trudng tai céng
doan tiép van

- Tiéu ban déng gép x@ hdi: thic ddy hoat déng maéi trudng
trong cong ddng

CHINH SACH MOI TRUGNG CUA TMV

As a member of Toyota Motor Corporation (TMC), TMV has
always strategized economic development while focusing on
environmental protection and social contribution.

Environmental protection activities are carried out by TMV not

only in manufacturing factory, but also in our suppliers and

dealers and all logistics processes to create a business chain

caring for environment. TMV's environmental committee consists

of specialized environmental sub-committees, reporting to Board

of Director twice a year, so that environmental profection is

always up-to-date and policies are fimely directed to get the

best results.

- Purchasing sub-committee: promoting environmental activities
of suppliers

- Production sub-committee: promoting environmental activities
of TMV's plant

- Sales and service sub-committee: promoting environmental
activities of dealers

- Logistics sub-committee: promoting environmental operation
of logistic stages

- Social contribution sub-committee: promoting environmental
activities in the community

TMV’S ENVIRONMENT POLICY

Trong 24 n&m cé mat tai Viét Nam, TMV ludn chd trong trién khai

cdc hoat déng nhdm gidm thidu 161 da cdc dnh hudng vé moi

frudng trong todin bd vong ddi clia sén phdm 1 sén xudt dén ban

hang vér st dung. Chinh séch maéi friudng clia TMV dudc tién khai

vé phat trién dé tép trung véio 4 muc dich:

- Tuén thd cac quy dinh cla ludt phdp Viét Nam vé maéi rudng
(khdng ¢6 cace vi pham va khiéu nai lién quan dén mai trudng)

- Gid&m thiéu rdi ro v& mdi trudng, tép trung vao cdc bién phdp
gidm thiéu & nhiém ddt vé ngudn nudc ngdm

- Thyc hién céc hoat déng bdo vé mai trudng, tép trung vao van
d& gidm thidu céc chi s6 vé Iugng phdt théi khi CO2, chdt thai,
lugng tiéu thu NuUSe vé& chdt hdu ca dé bay hai (VOC)

During 24 years in Vietnham, TMV has always focused on activities

to minimize environmental impacts through the entire life cycle of

products from production to sales and use. TMV'’s environmental

policy has been developed and implemented with focus on 4 main

objectives:

- Comply with environmental provisions in Vietham law (no violation
or complaint on environment)

- Reduce environmentrisks, focus on solution of soil and groundwater
pollution

- Carry out environmental protection activities, focusing on the
reduction of CO2, wastewater, volatile organic compounds
(VOC) emissions
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Bdo Vé Moi Trudng

- HudNng t8i ndam 2050, véi 6 thach thdc vé méi trudng:
Gidm phat thdi CO2 trén cac mau xe mdi

Logi bd phdt thdi CO2 trong todin bd vong ddi xe
Nh& mdy khéng phdt théi CO2

SU dung hiéu qud ngudn nudc

XAy dung céng nghé va hé théng téi ché

Xay dung xa& hdi hdi hda véi thién nhién

+

+ o+ o+ o+t

Bac biét, chinh séch ndy con dp dung véi cac 16 chic, cd nhan,
cac nhd thdu, dai Iy va nhd cung cdp b hoat déng kinh doanh va
hgp tdc v&i TMV.

CHUNG CHi ISO 14001

- Towards 2050, TMV focuses on 6 environmental challenges:
+ Reducing CO2 emissions on new models

Eliminating CO2 emissions throughout the car life cycle

The plant does not emit CO2

Effectively using of water resources

Building technology and recycling system

Building a society in harmony with nature

+ 4+ o+ o+ o+

In particular, this policy is also applied to organizations, individuals,
contractors and suppliers that cooperate with TMV.

ISO 14001 CERTIFICATION

Song song Vvéi viec ddu tu phdt trién hé théng sén xudt, TMV
khéng ngling nghién clu, ddu tu va dng dung céc céng nghé
than thién véi maéi trudng, trién khai nhiéu hoat déng nham gidm
thiéu cdc tac hai dén mai trudng, ddng thdi lién tuc t6 chic cac
khéa ddo tao nhdm ndng cao nhan thic vé bdo vé méi trudng
cho déi ngud can bd cdng nhadn vién. Chinh vi vay, thang 5/1999,
TMV tu hdio [& nhd sé&n xudt 6 16 ddu tién tai Viet Nam dudc cdp
chidng chf ISO 14001 vé& Hé thng Qudn Iy Méi frudng tai nha
mady. Cho dén nay, TMV lién tuc duy tri va dugc téi cdp ching
chiISO 14001. Thédng 10/2017, Cong ty da hodn thanh viéc ndng
cdp Hé thdng Qudan Iy Mébi trudng theo yéu cdu cla 1ISO 14001
phién ban mai nhat nam 2015.

XU LY NUGC THAI

Along with the investment that goes toward in developing
its production system, TMV also makes non-stop efforts in
researching and investing in eco-friendly technologies at its
plant; raising awareness of environmental protection for all
employees. As a result, in May 1999, TMV had the honor to be
the first automobile manufacturer in Vietnam to receive ISO
14001 certification Environmental Management System. Up to
now, TMV is continuously re-granted ISO 14001 certificate. In
October, 2017, TMV completed the upgrade of its Environmental
Management System according to the requirements of the latest
2015 version of ISO 14001.

WASTEWATER TREATMENT

L& mdt tfrong nhing muc tiéu quan trong trong chinh séch maoi
frudng do TMV xdy dung va thyc hién ti nhiing ngdly déu thanh
lGp tai Viet Nam, x Iy nudc thdi tai ngudn ludn dugc TMV chi
frong va lién tuc ddu tu nghién clu ra cac gidi phdp 181 uu nhét,
Vé&i hé thdng xU Iy nudc thai tép trung va hién dai duge déu tu
hang triéu B la My, TMV dd ¢ mdt quy tinh x4 Iy nudc thai
ddp Ung moi tiéu chudn ma phdp ludt Viet Nam yéu cdu (dat
Tiéu chudn cét A - QCVN 40:2011/BTNMT). Nudc thai clia nha
may (bao gdm nudc thai sinh hoat va nudc thdi cdng nghiép
c6 chiia héa chdt) duge dua vao 3 bé chiia, sau dé dudce cho
qua cac khau xt Iy bdng phuong phdp héa hoc k&t hap vai
héa Iy var sinh hoc. Nudc thdi sau khi xU Iy dat tiéu chudn dugc
xd& ra hd diéu hda. Cong sudt clia hé théng x Iy nudc thai tap
trung clia nha mady dat 450 m*/ngdy dém.

As one of the most important targets in its environmental policy,
TMV always pays close attention to wastewater treatment at its
source and continually focuses on investing and researching to
discover the best solutions for treatment. With an concentrated
and modern wastewater tfreatment facility invested millions of US
dollars, TMV has developed a wastewater treatment process that
meets all the standards required by Vietnamese law (column A
- the Vietnamese Standard QCVN 40:2011/BTNMT). Wastewater
(including domestic effluents, industrial effluents with chemicals)
is fed info three tanks and then passed through physicochemical
and biochemical tfreatment process. After standard treatment,
wastewater is discharged into the Detension Basin. The capacity
of the plant’s wastewater tfreatment system reaches 450m3 per
day and night.

I

i
2
H]
5
Kl

Hé théng xU ly nudc thai tai nha may TMV

Wastewater treatment system at TMV s plant

Environmental Protection
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Bdo Vé Moi Trudng

Pé dép Ung muc tiéu “Khdng ngling ndng cao chdt lugng xU Iy
nudc thdi”, TMV van tiép tuc ddu tu cho hé théng xU Iy nudc thai
cdvé co 58 ha tang, frang thiét b Idn nhan Iyc van hanh, cé thé
ké t6i mot s6 hoat ddng cuy thé sau:

Nam 2009: Xay dung va dua vao st dung tram tién x{ Iy Niken
c6 cong sudt 48m?*/ngdy dém (nh&m tang cudng nang luc xU
ly Niken cho hé théng xU Iy nudc thai) vai chi phi ddu tu khodng
350.000 b6 la My.

N&m 2013: Xay dung va dua vao st dung bé x Iy Ni - t3 véi chi
phi ddu tu xdp xi 215.000 D6 la My.

N&m 2015: Xay dung thém 1 bé diéu phdi nudc thdi véi cong sudit
chtta 300m? vdi chi phi ddu tu khodng 200.000 B& la My. B& ndly c6
chic nang diéu phdi va diéu hda nudc thai khi s& Iugng var chét
lugng nudc thdi ddu vaio hodc ddu ra khdng 8n dinh.

Nam 2018: bau tu hé thdng gidm sat tu dong chdt lugng nudc
thai sau x{ Iy véi chi phi ddu tu 130.000 D6 la My. Hé théng c6 khd
nang phan tich va luu git 5 thong s& (COD, TSS, Ni, TN, T-P) gitip
TMV kiém sodt chdt ludng nudc thdi 16t hon va kip thdi x Iy khi
phat hién bdt thudng.

Ngodi ra, TMV cling trang bi phang thi nghiém néi bd dé kiém tra
chdt lugng nudc théi ddu vao, cling nhu frong cac cong doan xU
ly, gilp viéc van hanh Hé thdng xd Iy nudc théi clia Cong ty ludn
tfrong diéu kién t8i uu, ddm bdo nudc thai ddu ra dat yéu cbu vé
chat lugng theo quy dinh.

XU LY RAC THAI VA CHAT THAI RAN

With the goal of “Continuously improving the quality of
wastewater tfreatment”, TMV continues to invest in wastewater
treatment system equipment and human resources to oversee
all operations, including the following specific activities:

In 2009: Construct and implement of Niken pre-treatment
stafions with the capacity of 48m3 per day (to improve the
capacity of nickel freatment for wastewater tfreatment system)
with an investment of about USD 350,000.

In 2013: Construct and put into operation of Nitfrogen treatment
tank with an investment of approximately USD 215,000.

In 2015: Construct of an additional wastewater discharge tank,
which has capacity of 300m? with an investment of about USD
200,000. This fank functions are to equalize wastewater when the
quantity and quality of wastewater input or output are unstable.

In 2018: Invest in an automatic monitoring system of wastewater
quality with an investment of USD 130,000. The system is capable
of analyzing and storing five parameters (COD, TSS, Ni, T-N, T-P) fo
help TMV to control wastewater quality better and handle any
abnormalities.

In addition, TMV also equipped an internal laboratory to check
the quality of input wastewater, as well as the processing stages,
ensuring operations of the wastewater treatment system always
optimal and the wastewater output meets quality requirements.

WASTE AND SOLID WASTE TREATMENT

Nh&m ddm bdo rac thdi va chét thai rdn khdéng gdy hai dén mai
trudng, tai nha may TMV, céng tac tuyén truyén va thuc hién gidm
thiu chéit thai ludn dugc cha trong, frong dé hoat déng dugc tién
hénh theo thi i uu tién: Gidm thidu chdt thai - 1éi st dung nguyén
vat liéu - téi ché& chdt thdi. Chat thdi va rae thdi sé duge phan loai
ngay tai ngudn (chia lam 3 logi: rac théi nguy hai, rac théi tai ché
va rée thai hitu co) va duge dua vao vi 1 riéng cla tiing loci ¢é
dugc mang di xU Iy theo ddng quy inh tiéu chudn. Bac biét, véi
chdt thdi nguy hai, ngodi viéc xi Iy theo yéu cu clia phdp luat Viét
Nam, TMV clng tu@n thl theo chinh séch “Khdng chén 18p” clia
Tap doan O t6 Toyota Nhat B&n nhdm bdo vé maéi trudng dét, méi
frudng nudc, cung hé sinh thai néi chung.

Hién tai, viéc van chuyén vé x{ Iy tét cd céc loai chdt thai nguy
hai clia TMV dugc thuc hién bdi Cong ty TNHH Moi frudng Cong
nghiép Xanh.

In order to prevent environmental pollution from waste and
solid waste af TMV’s plant, we have been always calling and
implementing waste reduction with following priority: waste
reduction - re-use of materials and waste recycling. Waste will
be classified at source and separated info 3 main categories:
hazardous waste, recycling waste and organic waste. After that,
it will be stored in different areas and waiting for treatment with
standard process. Especially for hazardous waste, TMV not only
complies with the Vietnam law but also the “Zero landfill” policy
of Toyota Motor Corporation which aims to strengthen protection
of soil and water, as well as the ecosystem in general.

At present, the transportation and handling of all types of
hazardous waste of TMV is carried out by Green Industrial
Environment Co., Ltd.

Phong thi nghiém nudc thai tai nha may TMV

Waste water laboratory at TMV's plant

Environmental Protection
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GIAM THIEU PHAT THAI KHi CO2

CO2 EMISSION REDUCTION ACTIVITIES

Day Ia thdch thiic s6 3 frong 6 thdch thiic mai trudng clia Toyota téinam
2050: “Nn& mady khong phdt théi kni CO2”

Dudi dinh hudng clia Tép dodn O 16 Toyota Nhét B&n néi chung va
cam k&t hanh ddng Vi méi tuding clia Toyota khu e Chéu A - Théi Binh
Duong néiiéng, TMV dé va dang thuc hién rét nhiéu hoat déng tiét kiém
naNg luong tai nha mdy Nhdm gidm Iugng khi théi CO2 ra méi frudsng
(luong phat thai CO2 dudc quy déi i lugng dién va nhién lidu dét
tiéu thy trong qud tinh sén xudt cda nhd may).

TU nam 2013, Cong ty da thiét 1ap Uy ban Nang lugng va ban hanh
Chinh séch Nang ludng nhdm thic ddy hon nlia hoat déng gidm
thiéu fiéu thu nang ludng. TU thdng 3/2017 161 hét thang 2/2019,
Coéng ty dé gidm thidu dudc 2.020 t&n CO2 phdt thdi ra méi rudng
bdng cdc hoat déng cu thé nhu:

- L&p dat bién t&n cho céc ddng co bom UFT - xudng Khung xe:
1iét kiém 22.680 kwh/nam

- Lam dudng 6ng két nGi hai bom cdp nudc cdng doan son Base
vél Clear clia Bumper - xudng Son dé chay ludn phién: Tiét kiém
32.400 kwh/ndm

- Thay déi chuong tinh diéu khién dié t&t hé théng bom tudn hodn
- Tai day chuyén ED - xudng Son trong gid nghi trua: 1iét kiém
13.000 kwh/ndm

- Diéu chinh gi& chay clia cac budng dét tai xudng Son (chi hoat
doéng khi cdn sdy san phdm): tiét kém: 14.850 lit ddu diesel/ndm

- Thay héa chét bé tdy riia nhdm gidm nhiét &6 van hénh 1 48°C
xudng con 40°C, gidm nhu cdu vé& hoi ndng cdip vaio, do vay tiét
kiém ddu diesel cho viéc van hanh ndi hoi

XU LY SAN PHAM THAI B®

The 3rd challenge in Toyota Environmental challenge and target to
2050: Plant zero CO2 emissions.

Under the direction of Toyota Motor Corporation in general, and
commitment in the environment action plan of Toyota Motor Asia
- Pacific in particular, TMV has been implementing many activities
at the plant to reduce CO2 emissions into the environment (the
amount of CO2 emission is calculated from consumed electricity
and fuel during the production at plant).

Since 2013, TMV has set up the Energy Committee and issued Energy
Policy to further promote energy efficiency. From March 2017 to the
end of February 2019, TMV has effectively cut out 2,020 tons of CO2
emissions through the following activities:

- Installing inverters for UF1 pump engines in Frame shop: save
22,680 kwh/year

- Make a pipeline to connect two water supply pumps for
painting the Base and Clear painting of Bumper, for running
alternatively in Painting shop: save 32,400 kwh/year

- Change the control program to turn off the circulating pump
system in ED process (Painting shop) during lunch break: save
13,000 kwh/year

- Adjust running time of ED #1 and Heat up Toatcoat (action
when drying product): save: 14,850 liters of diesel/year

- Replace chemicals for degreasing tank to reduce operating
temperature from 48°C to 40°C reducing the need for input
hot air, thus saving diesel for boiler’s operation

DISCARDED PRODUCT SCHEME

Tai Viet Nam vé nhidu nudc trén thé gidi, cac sén phdm cé thanh
phdn nguy hai cho méi trudng sau khi st dung hay khi h&t han
st dung chua dugc thu gom, xU ly phl hgp, gdy 6 nhiém mdi
frudng. S&n phdm & 16 v& mét s6 linh kién & t6 cling 1a cdc hang
muc cdn kiém sodt theo Quyét dinh s& 16/2015/QB-TTg ngdy
22/05/2015 cla Thd tudng Chinh phd quy dinh vé thu hdi, xt Iy
san phdm thai bd. Quyét dinh ndy yéu cdu cdc nhd sdn xudt,
nhdp khdu phai thiét Iap diém thu hdi cac san phdm bdén ra sau
khi da hét han s& dung. TMV da thiét 1ap diém thu hdi sén phém
thdi bd cho cac hang muc: Ac quy, CPU, camera, dédu CD-DVD,
diéu hda nhiét dé, sam, 18p, déu nhét cac logi va 6 16 thdi b,
ddng thdi ky hop ddng véi don vi cd chic nang dé x& Iy san
phdm thdi bd theo ding quy dinh clia Ludt,

In Vietham and many countries around the world, products, which
contain hazardous or toxic components that can be harmful for the
environment, have not been collected and treated suitably affer
use or by expiry fime. Automobile products and some automobile
components are also items to be controlled, according to the
Decision No. 16/2015 / QD-TTg (dated May 22nd 2015) by Vietham'’s
Prime Minister to regulate the collection and handling of discarded
products. This decision requires manufacturers, importers to establish
discarded product collection point. TMV has set up a discarded
product collection point for items such as battery, CPU, camera,
CD-DVD, air-conditioner, fires, lubricant and discarded cars. TMV
has also signed contract with a specialized unit to handle discarded
products in accordance with the provisions of the Law.

Thi nghiém xd 1y 6 16 thdi bd

Testing on discarded car handling

Environmental Protection
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Pay cing 1a thach thic s6 5 trong 6 thach thidc madi trudng
Toyota 16 ndm 2050 - Gop phdn tao ra mot x& hoi, hé thdng dua
frén nén tang tai ché. B& s8n sang tiép nhan va x Iy & 16 thai
bd, Cong ty dd tién thanh phd dd thd nghiém va xt Iy 2 xe 6 16
thai bd, qua dé, tiéu chudn héa quy trinh thyc hién véi myc tiéu
bdo vé mai trudng.

Hién tai, diém thu hdi sén phdm thdi bd cla TMV dudc dat tai
Cong ty TNHH Méi tfrudng cdng nghiép xanh

Bia chi: Quéc 16 2, Xuan Mai, Phiac Thdng, Phic Yén, Vinh Phic
bién thoai: (0211) 3869994

THANG MOI TRUONG TOYOTA

T nam 1973, Tap doan O t6 Toyota Nhat Ban (TMC) déa
phat déng va Idy thang 6 1a “Thang Mdi trudng Toyota
todn cdu”. Theo doé, trong thang ndy, nhiéu chuong trinh,
hoat déng da dang lién quan dén bdo vé moi trudng trong
coéng ddng ndi chung va tai cadc nha may cla tap dodn
néi riéng dugc trién khai. BEN nam 2003, Thang Mébi trudng
Toyota todn cdu da chinh thic dugdc dp dung tai cac nudc
trén thé gidi c6 dat cong ty Toyota thanh vién.

Tai TMV, nhiéu hoat ddéng vé maéi frudng dugc phat déng
t6i todn thé nhan vién cong ty nhu: truyén t&i théng diép
moi trudng cla chd tich Tap dodan Toyota; 18 chic L& ky
cam két bdo vé& moi trudng; phat déng cudc thi *Anh maoi
frudng” cho cd nhan; cudc thi “Vudn sinh thdi” cho céc
phong ban; dan ap phich maéi trudng theo chi dé cla
ndm va phdt ddéng cac thanh vién tham gia thyc hién; trinh
chiéu cdc théng tin mdi trudng trong gid an trua tai can
tin céong ty...

Ngodi ra, t ndm 2018, hogt déng Thang mdi trudng con
dugc trién khai téi cac Nha cung cdp, dai ly cla TMV
thédng qua cudc thi *Anh moi trudng”, gép phan lan téa
théng diép bdo vé moi trudng cho nhdan vién nhd cung
cdp, dai ly cing nhu céng ddng.

Hoat déng cla “Thang Méi trudng Toyota todan cdu” da
goép phdn nang cao y thic bdo vé mdi trudng cho nhan
vién trong Céng ty, cdc dai ly va nhd cung cdp cla TMV,
U d6 chung tay gop phdn bdo vé maéi trudng tai Viét Nam.

It is also the 5th challenge in Toyota Environmental challenge
and target fo 2050 - Establishing a fufure society in harmony with
nature based on recycling. To be ready to receive and dispose
of discarded cars, TMV has tested how to handle and demolish 2
discarded cars, thereby standardizing the implementation process
with the ulfimate goal of protecting environment.

Currently, TMV's discarded product collection point is located at
Green Industry Environment Co., Ltd.

Address: 2 highway, Xuan Mai, Phuc Thang ward, Phuc Yen city, Vinh Phuc
province

Phone: (0211) 3869994

TOYOTA ENVIRONMENT MONTH

Since 1973, Toyota Motor Corporation (TMC) has launched and
chose June as “Global Toyota Environment Month”. During this
month, many programs and activities related to environmental
protection in the community in general and in the corporation’s
factories in particular are held. By 2003, Toyota Environment
Month was officially applied in all Toyota affiliates around the
world.

In TMV, many environmental activities are mobilized to all Toyota
staff such as: conveying the environmental message of TMC's
President; organizing the signing ceremony of environmental
protection commitment; launching the Environment Photo
contest for individuals; Eco-garden contest for departments;
displaying environmental posters with yearly concept and calling
for members for implementation; show environmental video clip
during lunch time at canteen, etc.

In addition, since 2018, the Toyota Environment Month has
been infroduced fo TMV's suppliers and dealers through the
Environment Photo contfest on social networks, which has
contributed to spread the message of environment profection
to all employees of Toyota’s dealers and suppliers as well as in
the community.

The Toyota Environment Month has confributed fo raise
awareness of environmental protection for employees in the
Toyota’s dealers and suppliers, from which, contribute to the
environmental protection in Vietnam.

Environmental Protection

Cudc thi “Anh maéi trudng”

Environment Photo contest
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HOAT PONG HO TRG NHA CUNG CAP
SUPPORTING ACTIVITIES FOR SUPPLIERS

HUSNG DAN MUA HANG XANH

GREEN PURCHASING GUIDELINES

Pé dat dudc muyc tiéu “Thach thic vé& Khéng v Hon thé nda”
trong “Thdch thiic Mai trudng Toyota dén ndm 2050”, TMV hiéu
rdng can phdi cé sy hgp tac 16t véi cac di tac kinh doanh
théng qua nhing quy trinh thdng Nhdt.

Trong cdm nang “Hudng d&n Mua hang xanh”, bén canh cdc
hoat déng quy chudn, TMV cling thudng xuyén bd sung cac ndi
dung méi dé bt kip vdi cac van dé todn cdu, nhu gidm phdt thai
khi CO2 trong sudt vong ddi sén phdm, bét ddu 1 nha sén xudt
cung Ung nguyén liéu, phy ting; gidm tac ddéng dén mai trudng
nudc; ddy manh viéc t&i ché tai nguyén; qudn Iy viéc st dung hod
chdt va xdy dung mot x& hoi hdi hod véi thién nhién... D& trién
khai chi tiét cac ndi dung trong cdm nang néy, TMV dé& nghj cac
d&i tée chi dinh ngudi phu trach cdng tac mai trudng clia don vi
minh vé lién tuc ddy manh cdc sang kién moi rudng ndi bo.

Tuan thi cam két bdo vé maéi rudng 1& uu tién quan trong dé
duy 11 t6t hon “Chudi cung Ung xanh” clia Toyota. TMV yéu cdu
cdc nhda cung cdp mdi (ddc biét I& nhd cung cdp phu tlng,
phu kién, vat liéu tho, vat liéu phu trg) phdi cé duge ching chi
ISO 14001 trong vong 1 ndm sau khi hgp tac kinh doanh v&i TMV.
Ngodi ra, 1t théng 1/2017, TMV chinh thic tién khai hé théng
IMDS (Hé thdng DU liéu Nguyén vat liéu Quéc 18) t8i cde nha
cung cdp nhdm hé théng hda viéc quan Iy thanh phdn vart liéu
v& hda chdt trong méi sén phdm. Ké 1 d6, todin bd cdc nguyén
vart liéu va linh kién (hon 310 hang muc) dudc kidém tra déu dédm
b&o cac yéu cdu clia hé thdng IMDS.

Pac biét, TMV yéu cu va hd 1rg tat cd cde nhd cung cdp, cac déi
téc kinh doanh 18n k& hogich hanh déng va thiét 1ap hé théng trang
hiét bi nhdm nd Iuc gidm phat théi khi CO2 frong todn bd cac khau
U thiét k&, phdt 1rién sén phdm dén van hanh fron ven mot vong ddi
clia sé&n phdm. Tt ndm 2017 dén thdng 3.2018, cdc nhdl cung cdp
clia TMV dd nd lyc gidm thiéu duge hon 3.950.000 té&n CO2.

Trong n&m 2018 - 2019, TMV d& t8 chiic I18p ddo tao vé hé théng
IMDS, hudng dan cdc nhd cung cdp dat muc tiéu gidm phat thai
khi CO2 va mdi cdc nha cung cdp t8i tham quan nhd may TMV
nhdm gidi thiéu cac hoat ddng mai trudng tai ddy. Bén canh do,
TMV clng khuyén khich nang cao hoat déng ISO 14001 véi cac
d&i téc kinh doanh thd cdp clia cde nhd cung cdp.

With the aim of going beyond zero environmental impact in
Toyota Environmental Challenge 2050, TMV understands the
need of good cooperation with business partners through
consistent processes of action.

In the Green Purchasing Guidelines, beside standard activities,
TMV regularly adds-on new contents to keep up with global issues
and the latest technological capabilities, such as reducing CO2
emissions throughout the life cycle of products, beginning from spare
parts and raw material suppliers; reducing the impact on water
qudlity; promoting the recycling of resources; managing the use of
chemicals; and building a society in harmony with nature. In order
to implement this Guidelines, TMV requests its partners to appoint
person-in-charge of the environment affairs and continuously
promote internal environmental initiatives among employees.

Compliance with environmental commitments is an important
priority for maintaining Toyota’s “Green Supply Chain”. TMV
requires new suppliers (especially suppliers of parts, accessories,
raw materials, auxiliary materials) to olbtain ISO 14001 certification
within 1 year after corporating with TMV. In addition, since January
2017, TMV officially launched the International Material Data
System (IMDS) so suppliers could systematize the management
of material and chemical components in each product. Since
then, all fested materials and components (more than 310 items)
have met the requirements of the IMDS system.

Especially, TMV requires and supports all suppliers and business
partners to make action plans and set up equipment systems in
an effort to reduce CO2 emissions during all phases from product
design, development to full operation of a product life cycle.
From 2017 to March 2018, TMV's suppliers have made efforts to
reduce more than 3,950,000 tons of CO2.

During 2018 - 2019, TMV has organized a training course on IMDS
to instruct to set CO2 reduction targets and invited suppliers to
visit TMV factory o infroduce TMV's environmental activities. In
addition, TMV also encourages suppliers to promote all ISO 14001
activities to their secondary business partners.

Hudng d@n mua hang xanh
Green Purchasing Guideline

Environmental Protection
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HOAT PONG HO TRO PAI LY
SUPPORTING ACTIVITIES FOR DEALERS

CHUONG TRINH ECO-DEALERSHIP

ECO-DEALERSHIP PROGRAM

Nh&m danh gid todn dién hon vé hoat ddng maéi trusng tai dai
ly, 1 n@m 2019 TMV da dp dung chuaong frinh dénh gid Eco-
Dealership, nang cdp tU “Chuong trinh qudn Iy rdi ro vé méi
trudng - DERAP” trudc do.

Chuong trinh gém 4 phan:

1. Thiét I&p Hé théng QuAN ly moi trudng (EMS)

2. Gidm thiéu rdi ro méi trudng

3. Cdi tién hoat déng mai trudng

4, Hoat déng déng gép cho xa hdi vé céng déng

Pai ly dat dusc cdac yéu cdu ndy s& duge cdp ching chi Eco-
Dealership cla tép doan O t6 Toyota Nhat Ban. Viéc thyc hién
chuong tinh ndy tqi 18t cd cdc dai ly s& dude TMV kiém tra vé
danh gid dinh ky.

CHUNG CHi ISO 14001

In order to assess environmental activities at dealers in a
more comprehensive way, since 2019, TMV has conducted
the Eco-Dealership Assessment Program that is upgraded
from the previous "Dealer Environmental Risk Audit Program”.

The program consists of four parts:

1. Setting up an Environmental Management System (EMS)
2. Minimizing environmental risks

3. Improving environmental activities

4. Contribution activities to society and community

Dealers who fulfi the above criteria will receive the Eco-

Dealership certificate from TMC. Implementation of activities by
all dealers will be checked and evaluated periodically by TMV.

ISO 14001 CERTIFICATE

TMV nhdin biét réing gidi phdp ¢ ban dé gidm thiéu cdc rdiro va
cdi tién lién tyc cdc hoat ddng mdi frudng chinh I& dp dung va
duy 11 H& thdng qudn ly méi trudng ISO 14001 tai ting dai ly/chi
nhénh vé fram dich vy Gy quyén. Bé thuc ddy hoat dong ndy, 1
nam 2018, TMV da nd Iyc trién khai Chuong tinh hé trg tai chinh
va tu van xdy dung hé théng tdi liéu cho cdc dai ly chua dat
ching nhan ISO 14001, théng qua don vi chdng nhan chdt lugng
va uy tin vai chi tiéu tang theo ting ndm nhu sau: 80% (2018),
90% (2019), 100% (2020). Tinh dén thang 3/2019, cb6 44/55 dai Iy/
chinhanh va tram dich vu Gy quyén clia TMV dé ép dung thanh
cong hé théng QuAN ly Mai trudng va dugce cdp ching nhan ISO
14001. Céc dai ly cdn lgi dang 1én k& hoach dp dung trong thdi
gian t3i vi ISO 14001 sé& trd thanh moét trong nhing tiéu chi bt
budc déi véi cac dai ly Toyota ké 1 nam 2020.

Véi sy hudng dan cla TMV, tat cd cae dai ly dat chding nhén ISO
14001 déu dat duge nhing k&t qud nhét dinh, gép phén béo vé
mdi frudng nhu sau:

- Quén Iy chét thdi nguy hai theo ding yéu cdu: Xay dung kho
thu gom, Iuu gid chdt thai nguy hai theo quy dinh; Ky hap déng
thu gom, van chuyén va x Iy véi céc don vi ¢é chiic nang

- XU ly nuéc thai dat chudn trude khi x& ra hé théng bén ngodi.

TMV understands that the basic solution to minimize risks and
continually improve environmental activities is to apply and
maintain the ISO 14001 at each dealer. To promote this activity
this, from 2018, TMV has made efforts to implement the Financial
Assistance Program andadvise to set-up a document system
through reputable and quality certification unit for dealers
who have not obtained ISO 14001 certification, with annual
increasing result as follows: 80% in 2018, 90% in 2019 and 100%
in 2020. As of March 2019, there are 44 among 55 dealers/ that
have successfully applied the system and are certified ISO 14001.
Remaining dealers will apply in the near future as ISO 14001 will
become one of the mandatory criteria for Toyota dealers from
2020.

With TMV's guidance, all dealers that are certified ISO 14001
have achieved certain results, contributing to environmental
protection as follows:

- Hazardous waste management as requirements: Building hazardous
waste collection and storage in accordance with regulations;
Signing contracts for waste collection, fransportation and handling

- Handling wastewater before discharging to external systems as standard

Trao chiing chi 1ISO14001 cho Toyota Lang Ha
Dealer Toyota Lang Ha was certificated ISO 14001

Dai ly Toyota thuc hién cac hoat ddng bdo vé madi trudng
Toyota dealers deploy environmental protection activities

Environmental Protection
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KIEM SOAT KHi THAI CO2

CO2 EMISSION CONTROL

Trong b&i canh bién ddi khi hdu ngdy cang ré rét, TMV dé hudng
dén cdc dai ly thyc hién hoat dong bdo vé maéi trudng, tép trung
vao viéc gidm phdat thai khi CO2 - nhdn t6 chinh gdy ra hiéu Ung nha
kinh clia tr&i dét. Khi CO2 dudc sdn sinh ra trong qud trinh hoat déng
cla dai ly, ttr viéc st dung dién (chiém 95%) va st dung nhién liéu
dét (xang, dau diesel). Do dé, yéu cdu ddu tién clia TMV trong viéc
gidm phdt thai khi CO2 1 ddy manh hoat déng tiét kiém dién trong
viéc st dung mady diéu hda, may nén khi va hé thdng chidu sang.
Hién nay, 100% dai ly Toyota déu dang thuc hién hoat déng gidm
phat thai khi CO2 nhu thay dén huynh quang béng dén LED, ddn
nhan nhdc nhd 1iét kiém dién tai cae vi i cé cong téc...

Ngodi ra, st dung nang lugng tdi tao kndng phat thai khi CO2 vi
du nhu nang Iugng mat rdi clng chinh Ia gidi phdp 1au dai TMV
dang hudng dén va hién nay dan xudt hién tai nhiing dai Iy maéi nhu
Toyota Tién Giang va Toyota Phi Tai Bdc Ha Tinh. Trong ndm 2018,
cdc dai ly Toyota da cdt gidm khodng 175 tén khi CO2.

KIEM SOAT NUGC

In the context of the increasing effects of climate’s changing.
TMV has guided dealers to carry out environmental protection
activities, focusing on reducing CO2 emissions - the major factor
causing greenhouse effect. The CO2 is produced during the
operation of the dealers, from the use of electricity (95%) and fuel
(gasoline, diesel). Therefore, TMV's first requirement for reducing
CO2 emissions is to promote electricity saving activities by using
air conditioners, compressors and lighting systems. Currently, 100%
of Toyota dealers are actively conducting a lot of CO2 emissions
reduction such as replacing fluorescent lamps with LED lights,
and labeling energy-saving reminding stickers near electricity
switches, efc.

In addition, using renewable energy sources which cause no CO2
emissions, such as solar energy, is also a long-term solution that
TMV has targetted. This solution has been gradually applying in
some new dedlers, eg. Toyota Tien Giang and Toyota Phu Tai Duc
Ha Tinh. In 2018, TMV dealers cut approximately 175 tons of CO2,

WATER CONTROL

Day chinh I& thach thic s& 4 frong 6 thach thdc méi trudng dén
nam 2050 cla Toyota. Do dd, hién nay TMV da yéu cdu cac dai
ly theo ddi var thuc hién cac bién phdp 1iét kiém nudc, han ché
khai thac nudc ngdm, dac biét khdng gay 6 nhiém ngudn nudc
thoéng qua viéc xU Iy nudc thai dat chudn quy dinh trudc khi thai
ra hé théng chung.

KIEM SOAT RAC THAI

This is the fourth challenge in 6 Toyota Environmental
Challenges to 2050. Therefore, currently TMV has asked its
dealers to monitor and take measures to save water and
limit groundwater exploitation, especially not to pollute
water sources, through the treatment of wastewater up to
the prescribed standards before being discharged into the
general system.

GARBAGE CONTROL

Gidm thiéu rac thai, tang cudng téi ché ciing I 1 trong 6 thach
thdc méi trudng dén ndm 2050 clia Toyota. Hai hoat ddng TMV
dang yéu cdu dai ly thyc hién 1a theo ddi va dat chi tiéu cdt gidm
lugng réc thdi nguy hai va gidy in van phong. Cac bién phdp cu
thé dang dugc trién khai bao gdm: ddn nhan phan logi rac déi
vai rée thdi nguy hai; khuyén khich nhdn vién van phong st dung
gidy in 1 mat, chiin &@n khi that sy can thiét,

Reducing garbage and increasing recycling measures is one
of Toyota’s six Environmental Challenges by 2050. TMV has
requested dealers to monitor and set targets for the reduction
of hazardous waste and printing papers. Specific measures
include the labeling to classify garbage, especially hazardous
waste, encouraging office staff to utilize single-sided printing
papers, only printing when really needed.

Environmental Protection

Hoat dong thu héi téi ché ga diiéu hda
Air-conditioner gas recovery and recycling activities

Ap phich, nhén dén kéu goi gidm thiéu khi CO2, phan logi réc thai tai dai ly
Posters and stickers for CO2 reduction and garbage classification
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Ludn kién dinh v&i muc tiéu trd thanh “cdng dan 16t frong cong
ddng s3 tai”, qua dé déng gép nhiéu hon cho x& hdi vé néng cao
chdt lugng cudc séng clia ngudi dan Viét Nam, TMV da thuc hién
nhiéu hoat déng thiét thuc, ¥ nghia va dai hai, t@p trung véo 4
inh vigc: An todin gico thdng, ddo tao - phdt #rién ngudn nhan Iyc,
bdo vé mai trudng va van héa - xa hdi trong sudt 24 nam qua, vaéi
s6 fién déng gop 1en t6i hon 26 triéu do la My.

AN TOAN GIAO THONG

LA Mot nha sén xudt xe hai, TMV ludn nhdn thic rd vai trd, trdch
nhiém trong viéc gép phdn nang cao y thic clia ngudi tham gia
gico théng trong coéng déng. gidp han ché s8 vy tai nan giao
théng va gidm muic dé nghiém trong cla tai nan giao théng.
Théng qua viéc phdi hgp chat ché vai cac Bo, Ban ngdnh, cdc
cd quan chic ndng, 18 chic cé uy tin, TMV dang tiing budc
chung tay, gép phdn tao nén mét xa hdi giao théng van minh,
an fodn cho ngudi dan Viét Nam.

Chuong trinh Ddo tao 1di xe an toan Toyota

Chudng trinh dugc TMV 16 chiic 1an ddu tién véo nam 2015,
v3i sy phdi hgp cla Cuc Canh sat giao théng (Cuc CSGT) - BO
Céng An va sy hd trg clia Tap doan O 16 Toyota todn céu, nhdm
trang bj nhing kién thic, ky nang 1éi xe va y thic vé an todn
tieu chudn cla Toyota cho déi ngl cdn bd ddo tao clia Cuc
CSGT va nhén vién ddo tgo cla TMV. Chuadng trinh ddo tao 8
hoc vién (gdm 3 can bd chién sy CSGT ndng cét clia Cuc CSGT
va 5 nhdan vién chuyén trdch ddo tao clia TMV). Céc ndi dung
ddo tgo gdm: Kiém tra cdu tric xe, Chay thd, Hanh vi ldi xe,
XUy - 1&ng t6c - phanh, Y thiic vé khodng céch gidia cac xe, Kinh
nghiém vé& phanh khdn cdp, Kinh nghiém vé phanh ham khén
cdp, Laixe tdng thé....

Thang 6/2018, tai tinh Ha Nam, TMV két hgp véi Cuc Canh
sat giao théng 1iép tuc trién khai knda Bdo tao ky ndng 1di xe
an todn cho céc nhan vién néng cbt clia dai ly Toyota trén
todn qudc.

DPa c6 t8ng s6 67 nhan vién dai ly dugc ddo tao va cdp bdng.
Sau khéa hoc, nhiing nhan vién nay 3 vé dai ly va chiu trach
nhiém ddo tao ndi bd cho céc thanh vién dai ly khdc; cdng
nhu hudng dén cac kién thic vé Idi xe cho khach hang .
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Alwaysstrivingto become a “good citizeninthe localcommunity”,
thereby contributing more to the society and improving the
Viethamese people’s life quality, TMV has implemented many
meaningful and long-term practical activities, focusing on
four areas: Traffic Safety, Education & HRD, Environmental
Protection and Culture - Society during the past 24 years, with
the accumulated value of over USD 26 million.

TRAFFIC SAFETY

As a car manufacturer, TMV is always aware of its responsibility
to raise awareness of traffic safety in the community in a bid
to reduce the rate and severity of fraffic accidents. Through
the close cooperation with ministries, departments, agencies,
reputable organizations, TMV is gradually joining hands to
contribute to creating a better and safer traffic society for
Viethamese people.

Toyota safety driving training

With the cooperation of Traffic Police Department - Ministry
of Public Security (MPS) and support from Toyota Motor
Coporation, TMV launched the “Toyota Safety Driving Training
Program” to promote safe driving and provide Toyota’s
standard safety knowledge, driving skills and safety mind to
the core trainers of TMV and Traffic Police Department. The
program includes fraining courses for 8 trainees (3 policemen
from the MPS and 5 instructors from TMV). The topics of the
fraining courses include: inspection of vehicle structure, test
driving, driving behavior, brake - acceleration, accurately
gauging vehicles distance, emergency brake experience,
and general driving practices, etfc.

In June 2018 in Ha Nam province, TMV cooperated with
the Traffic Police Department to continue implementing a
safe driving skills fraining course for key employees of Toyota
dealers nationwide.

Totally 67 dealer staff had been frained and certified. Affer
the fraining course, these employees will return to their dealers
and are responsible for internal training for other colleagues.
They can also guide and provide driving fips fo customers.
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TOYOTA SAFETY DRIVING TRAINING PROGRAM,_

Chuong trinh ddo tao I&i xe an todn Toyota
Toyota Safety Driving Training Program
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Toyota ciing em hoc an todan giao thong (TSEP)

N&m hoc 2005 - 2006, véi sy hd trg cla Uy ban An todn
Giao théng Qudbce gia (NTSC), Chuong trinh Toyota clng
em hoc An todn giao théng (ATGT) do TMV phdi hap
véi BO Gido duc va Bdo tao (GD-BT) dudc té chuc 1an
déu tién, v8i muc tiéu nadng cao y thic vé ATGT va ky
ndng tham gia giao thédng an todn cho hoc sinh tiéu
hoc trén cé nudc.

Trong 3 ndm hoc ddu tién (2005 - 2008), TSEP dugdc gidi
thiéu va trién khai véi cdc hoat déng tiéu bidu nhu:
tang sach gido khoa va tai liéu gidng day vé ATGT cho
hoc sinh va gido vién trén todan quéc; bidu dién hoat
canh vé& ATGT trong cdc trudng tiéu hoc: té chic cdc
hoi thdo tap hudn, gidng day vé phuong phdép gido
dyc ATGT cho gido vién, cing nhu céc hoagt déng
tuyén truyén nhdm dem lai hiéu qud sau réng hon cho
chuong trinh.

K& tU nadm hoc 2008 - 2009 dén nay, TSEP thuc hién x&
hdi héa chuong frinh mét cach séu rong théng qua
viéc t8 chlc hang nam cdéc cudc Giao luu tim hidu ky
nang tham gia giao théng an todn danh cho hoc sinh
tidu hoc & 2 cdp do6: cdp tinh va cdp qudc gia, qua dé
nang cao vai trd cla cdp gido duc dia phusng trong
cbéng tac gido duc ATGT cho hoc sinh tiéu hoc.

V3&i nhing hiéu qud ma TSEP d& mang lqi, B6 GD-BT da
quyét dinh 1dng ghép cac tailiéu clia TSEP vao chuong
trinh gidng day chung vé gido duyc ATGT dang dugc
trién khai & cdp tiéu hoc trén todan quée.

T nadm hoc 2016 - 2017, TSEP tiép tuc dugc trién khai
v&i nhidu ndi dung va hinh thic ddi mdéi cing véi viéc
ddy manh cac hoat déng xa hoi héa sau réng tai ting
dia phuong théng qua viéc phdi hop vd8i cac dai ly
Toyota tai tinh, thanh phd cé t8 chic hoat déng TSEP.
Va dé khuyén khich phong trdo ATGT, TMV quyét dinh
tfrao tang 3 moé hinh giao théng an todn cho 3 tinh
thanh cé thanh tich xudt sdc nhdt tai budi Gico Iuu
cdp Qubc gia nhdm hd trg t8t hon céng tac gidng day
ATGT cho cdc em hoc sinh tai trudng hoc.

Toyota Traffic Safety Education Program (TSEP)

In the school year 2005 - 2006, with the support
of National Traffic Safety Committee (NTSC) in
cooperation with Ministry of Education and Training
(MOET), the “Toyota Traffic Safety Education Program
(TSEP) was held by TMV for the first time to raise fraffic
safety awareness and traffic safety skills for elementary
school students nationwide.

During its first three years (2005 - 2008), TSEP was
infroduced and implemented on a large scale with
typical activities such as providing textbooks and
teaching materials on traffic safety to pupils and
teachers nationwide; demonstration of traffic safety
lessons in primary schools; organizing fraining seminars,
training traffic safety education methods for teachers,
as well as propaganda activities to bring about deeper
and broader effects for the program.

Since the 2008 - 2009 school year, TSEP has carried
out extensive socialization activities through the
organization of national and provincial Traffic Safety
Festivals for primary school students, thereby annually
enhancing the role of local school in traffic safety
education for primary school students.

Thanks to the effectiveness of TSEP, MOET decided
to integrate the contents of TSEP into a traffic safety
education program which is being implemented at
primary schools nationwide.

From the 2016 - 2017, TSEP continued to be implemented
with variety of innovative contents and forms, along
with the promotion of extensive socialization activities
in each local through collaboration with Toyota dealers
at provinces or cities where TSEP takes place. TMV
decided to award three fraffic safety models to three
best excellent provinces at the national traffic safety
festival with aim at supporting the teaching for students
at schools better.
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Giao Iuu fim hiéu ky nang tham gia giao théng an todn cdp quée gia cho hoc sinh tiéu hoc 2018 - 2019
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The National Traffic Safety Festival for Primary students in school year 2018 - 2019
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Trong naGm hoc 2018 - 2019, nhd&m tiép tuc cdi tién da
dang ndi dung giao Iuu, chuong trinh cé su gdép mat
cla ngusi ndi tiéng, dé 1a Bai s thuong hiéu Toyota
tai Viét Nam - ca sT Suboi cung NSND Ty Long va Ong
Udng Viét Ding - Phé Chdanh van phong UBATGTQG.
Péng thai, cdc phu huynh va thdy cbé gido tai chusong
trinh cling cé cd hdi tham gia thyc hanh céc ky ndng
s3 cdp clu c3 bdn dbi véi nan nhan tai nan giao théng
& tré nhd vai sy hudng dan cla chuyén gia Hoi Chi
thdp dd Viét Nam.

Sau 14 nam thyc hién, TSEP d& dat dugc nhiéu thanh
tich trong viéc gido duc y thdc an todn giao théng
cho hoc sinh tiéu hoc trén toan quéc. V&i phuong thic
“noc ma choi, chai ma hoc” clng cdch tiép can tuy
nhién, nhe nhang qua cdc hoagt déng ngoai khéa bd
ich, cdc gid hoc ATGT tai cAc trudng da tré nén hdp
dan, Ii tha va dé nhé, dé hiéu hon.

NHUNG CON $6 AN TUGNG CHUONG TRINH TSEP
DAT PUGC SAU 14 NAM TRIEN KHAL:

Trao tdng hon 7,5 tfriéu sdch gido duc ATGT cho
hoc sinh tiéu hoc, 47.000 bo sach gidng day ATGT khd
I8N, hon 83.000 VCD va gdn 129.000 sGch hudng dan
danh cho gido vién tiéu hoc.

In school year 2018 - 2019, in order to continue to
improve the diversity of exchange content, the
program has the participation of famous people, such
as Toyota’ No Quality. No Life Ambassador - Suboi,
People’s Artist Tu Long and Mr. Uong Viet Dung - Deputy
Chief Secretariat of NTSC. Besides, at the program the
parents of students and teachers had the opportunity
to participate in basic first aid skill practice for traffic
accident victims as children with the guidance of
Vietnamese Red Cross experfs.

After 14 years TSEP has won many achievements in the
education of traffic safety awareness for elementary
school students nationwide. With the method of
“learning to play, playing to learn” and a natural and
gentle approach through interesting extracurricular
activities, fraffic safety classes at schools have become
more attractive, interesting and easier fo remember, to
understand for the children.

IMPRESSIVE ACHIEVEMENTS OF TSEP
AFTER 14 YEARS OF IMPLEMENTATION:

Awarded more than 7.5 million fraffic safety education
books for elementary school students, 47,000 large - size
traffic safety teaching books, more than 83,000 VCDs
and nearly 129,000 guide books for elementary school
teachers.

18 chic thanh céng 32 Hbi thdo tap hudn cho gén
4.300 gido vién tiéu hoc va can bd ngdnh gido duc,
84 hoi giao luu tim hiéu ATGT cdp finh, 11 budi giao
Iuu fim hiéu k¥ nang tham gia gico théng an todn
danh cho hoc sinh tiéu hoc cdp trung uong.

Successfully organized 32 training workshops
for nearly 4,300 elementary tfeachers and
education officiers, 84 provincial ftraffic safety
festivals, 11 national traffic  safety  festivals
for elementary school students.

Giao Iuu fim hiéu ky nang tham gia gico théng an todn cdip qude gia cho hoc sinh tiéu hoc 2018 - 2019
The National Traffic Safety Festival for Primary students in school year 2018 - 2019
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GIAO DUC DAO TAO & PHAT TRIEN NGUON NHAN LUC

Y thdc rd ngudn nhan Iyc chdt lugng cao chinh I& nén tadng
phat trién bén viing cla mot dat nude, vi vay bén canh
viéc chl trong phat trién va ndng cao trinh dd cho doi
ngl nhan vién, TMV da va dang thuc hién rat nhiéu hoat
ddéng hd trg gido duc - ddo tao va phat trién ngudn nhan
lyc, nh&m gép phdan xday dung mot thé hé tré ddy tai nang
v& nhiét huyét, tich cuc déng gép cho sy phat trién thinh
vugng cla Viét Nam.

Hoc bdng Ky thuat Toyota

Ld moét trong nhing chuaong trinh déng goép xa hdi co y
nghia do TMV ph&i hgp véi Bd Gido duc va Bbdo tao thuc
hién, chuong trinh Hoc bdng Ky thudt Toyota dudc trién
khai hang nam bdt ddu i nam 1997 véi muyc dich khuyén
khich tinh than hoc t@p cla sinh vién cac trudng dai hoc
trén cd nudc. B&n nay da cé gdn 2.300 sinh vién xudt sdc
thudéc cac chuyén nganh ky thudt va méi trudng frén toan
qudc dudgc trao tang Hoc béng Toyota.

Ngodi cdc sudt hoc bdng cho sinh vién, TMV cdn trao
tang déong ca, hdp s& va cdu xe 6 16 l1am thidt bj hd 1o
gidng day va hoc tap cho cac trudng Bai hoc ky thudt,
Nhing hé trg thiét thuc ndy da gilp tang tinh hiéu qud
cho cdc gid hoc thyc hanh, qua dé nang cao chdt lugng
gido dyc ddo tao cho sinh vién.

Hoc bdng Toyota hé trgd tai nang tré @m nhac Viét Nam

Nham khuyén khich, vinh danh nhing t&i ndng a@m nhac ré,
clng nhu déng goép tich cuc vdo sy phdt frién cla nén am
nhac Viét Nam, k& i nam 2009, TMV phdi hop véi Bd Van
héa, Thé thao va Du lich (VHTT & DL) thyc hién chuong tfinh
“Hoc bdng Toyota hé trg tai ndng tré éam nhac Viét Nam®.

M&i ndm c6 85 sudt hoc bdng (Mdi sudt hoc bdng tri gid 6
friéu ddng) dugc trao tang cho cdac tai nang ré duge Iya
chon ti 5 trudng dm nhac tryc thudc BS VHTT & DL frén ca
nudc gdm: Hoc vién Am nhac Quéc gia Viét Nam, Hoc vién
Am nhac Hué, Nhac vién Thanh phé H& Chi Minh, Cao déng
Van hod Nghé thudt Tay Bdc, va Cao ddng Van hod Nghé
thudt Viét B&c. Todn bd s& tién ban vé clia Chusng tinh Hoa
nhac Toyota va Bém nhac cd dién Toyota dugce st dung cho
chuaong tfinh hoc bdng ndy.

EDUCATION & HRD

Being aware of the need for high - quality human resources is
the foundation of sustainable development of a country, so
in addition to paying attention to developing and improving
employees’ skill, TMV has been carrying out a lot of activities
to support education - training and HRD in order to contribute
to building a generation of talented and enthusiastic young
people that will actively contribute to the prosperous
development of Vietnam.

Toyota Technical Scholarship

Being one of the most meaningful social confribution
activities and conducted by TMV in collaboration with
the Ministry of Education and Training, Toyota Technical
Scholarship program has been held annually since
1997, with the aim at encouraging the studying spirit of
university students across the country. Up till now, nearly
2,300 outstanding students with the environmental and
engineering majors nationwide have been awarded the
Toyota Technical Scholarship.

In addition to granting scholarships, TMV also donates car
engines, fransmissions and axle as tfeaching and learning
equipment for technical universities. This practical support
has helped to increase the effectiveness of practical
fraining classes, thereby improving the quality of education
for students.

Toyota Scholarship For Viethamese young music talents

In order to encourage and honor young musical falents, as
well as actively contribute to the development of Viethamese
music, since 2009, TMV has collaborated with the Ministry of
Culture, Sports and Tourism (MOCST) to implement the program
“Toyota Scholarship for Viethamese young music talent”.

Annually, 85 scholarships (each scholarship values VND
6 million) are awarded fto young tfalents from 5 music
university and academy under the MOCST nationwide
including: Vietnamese National Music Academy, Hue
Music Academy, Ho Chi Minh City Conservatory, Tay Bac
Culture and Art College, and Viet Bac College of Arts and
Culture. All proceeds from the Toyota Concert and Toyota
Classics will be used for this scholarship.
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Hoc bdng Ky thudt Toyota

Toyota Technical Scholarship

Hoc bdng Toyota hé trg téi ndng ré adm nhac Viét Nam
Toyota Scholarship for Viethamese young music talents
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Khéa hoc Monozukuri

B&t ddu tU thang 9/2005, chuang trinh ddo tao Monozukuri
hay con goi Ia Bi quyét thanh cdng trong sdn xudt va kinh
doanh theo phuong thic Toyota dd dugc TMV trién khai
tai Viét Nam.

Pé hé théng hda chuong tinh ndy, TMV dé@ phdi hgp v
Trudng Bai hoc Bach khoa Ha No6i dua Trung tém Bdo tao
Monozukuri di vao hoat déng tU ndm 2006 véi sy dong
thudn cla B6 Gido duc va bdao tao. TMV hy vong céc
khéa hoc sé& cung cdp cho cdc gidng vién, sinh vién cac
frudng dai hoc va cdc nhda quan ly doanh nghiép Viét
Nam nhing bi quy&t thanh cdéng cla Toyota trong sdn
xudt va& kinh doanh, déng thdi, ing dung nhing bi quyét
dé vao thyc t& tai cac doanh nghiép Viét Nam, nhdm
gilp hoc vién cé nhing kinh nghiém thuc té trong viéc dp
dung kién thiic d& hoc vao cdi tién hoat ddng san xudt va
kinh doanh cla doanh nghiép.

Cho dén nay, da cbé 54 khéa hoc Monozukuri duge 18
chic dudi sy hudng dan cla nhiéu gido su ttr cac trudng
dai hoc ndi tiéng trén thé gidi, cac lanh dao cao cdp
clia Tap dodan Toyota Nhat BAn clng nhu cdc gidng vién
hang ddu cla Trudng Bai hoc Bach khoa Ha Noi, thu hat
hon 1.200 sinh vién va dai dién cdc doanh nghiép Viét
Nam tham gia, tfrong dé, mdt sé hoc vién 1a dai dién cho
cdc nha cung cdp ndi dia cla TMV da Ung dung thanh
cdng cdc kién thic hoc dugc vao thuc té kinh doanh
cla doanh nghiép minh. Bién hinh I& Céng ty TNHH Céng
nghiép Chinh x&c Viét Nam | (VPIC) chuyén cung Ung cot
phuy ting dép cho xe Innova, da budc ddu Ung dung Hé
théng sd&n xudt Toyota vao sdn xudt t thang 1/2008 va
da dat dugc nhing thanh qud ddu tién rdt dang khich 1&.

Pé c6 san phdm chdt Iugng cao vdéi chi phi hgp Iy cdin
dat dugc 3 yéu 16 sau: Ky nang, Kién thic va Bi quyét sén
xudt. Tai Toyota, chung 16i biét r&ng can xay dung mot co
ché& chuyén gico ky nang cé hé théng, mot co ché kich
thich sy Lién tuc Cdi tién (Kaizen), mot qui trinh sdn xudt
t8i uu Nhdm dat duge hiéu qud va gidm chi phi, va diéu
quan trong & quan Iy t6t cd 3 yéu t8 trén. Chung t6i clng
biét rdng y&u t6 quan trong nhdt trong qui trinh nay 1&
con ngudi, ch knéng phdild mday méc. Chinh vi vay, gido
dyc va phat trién ngudn nhan luc 1& diéu hét stic quan
trong. Bay 1a I do TMV gidi thiéu va trién khai khod hoc
Monozukuri.

Monozukuri course

Starting in September 2005, the Monozukuri fraining
program, is known as the Know-how for success in
manufacturing and business, was conducted by TMV in
Vietnam.

In order to systematize this program, TMV has collaborated
with Hanoi University of Science and Technology (HUST)
to put Monozukuri Training Center into operation since
2006 with the agreement of the Ministry of Education and
Training. TMV hopes that the courses will provide lecturers,
university students and business management level with
the Toyota’s know-how for success in manufacturing and
business simultaneously applying in practical situations of
Viethamese businesses, helping trainees with practical
experience in applying their knowledge on improving
production and business activities of their business.

So far, 54 Monozukuri courses have been organized
under the guidance of many professors from famous
universities around the world, senior executives from
TMC as well as leading lecturers of HUST, attracted more
than 1,200 students and representatives of Vietnamese
businesses, some of whom are representatives of TMV's
local suppliers that have successfully applied business
knowledge they learned throughout the course into
practice. For example, Vietham Precision Industry Co.,
Ltd. (VPIC), which specializes in supplying press parts for
Innova, initially applied the Toyota Production System
into production in January 2008 and has achieved good
results.

In order to have a high - quality product at a reasonable
cost, itisnecessary to achieve the following three elements:
Skills, Knowledge and Know - how for production. At Toyota,
we know that the establishment of a systematic transfer of
skills, promotion of Kaizen (Confinuous Improvement), an
optimal manufacturing process are needed to achieve
efficiency and cost reduction and well-managing all three
above factors is the most important. We also understand
that the most important factor in this process is human,
not machine. Therefore, education and human resources
development plays an extremely essential role. That is why
TMV introduces and implements Monozukuri course.

HOI THAO MONOZUKURI

KNOW-HOW TCO SUCCESS IN MANUEACTURNG
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Hoi thdio Monozukuri
Monozukuri seminar
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Chuong trinh Pdo tao Ky thuat Toyota (T-TEP)

Chuang tinh Bdo tao Ky thuat Toyota (-TEP) duge TMV bdt
ddu trién khai 1 naGm 2000. Cac hoc vién tham gia chuong
finh khéng chi duge ddo tao mét cdch bdi bdn théng qua
gido tinh day nghé tiéu chudn clia céc trudng, md con dugc
thuc hanh tryc tiép trén cac thiét bj, dung cu tryc quan dugc
cung cdp bdi TMV. Sau gén 20 nam thuc hién, Chuong trinh
TTEP d& dudc thuc hién tai 7 trudng Bai hoc va Cao déng
chuyén nganh ky thudt trén dia ban cd nudc. T8ng s& hién
vat hd rg cho chuong trinh da 1én t6i hon 1 triéu doé la My
(gid tri qui ddi), trong ddé bao gdm 10 chiéc 6 t6, nhiéu than
xe, phu ting va cum chi tiét Toyota nhu déng ca, hdp s,
cdnh claq, tai xe d& dudgc st dung cho céng téc ddo tao va
thuc hanh tai cdc trung tém. TMV con ddo tqo, lién tuc cdp
nhat kién thic va ky nang stia chita xe Toyota cho hang tram
gidng vién cla cac trudng, clng nhu bé tri chuong trinh thyc
t&p cho sinh vién tai cac hé thdng dai ly.

Tinh dé&n nay, da cé gén 3.000 hoc vién dudc ddo tao va thyc
hanh trén cac trang thiét bj tién tién dugce hé trg bdi TMV, 620
hoc vién dé& dudc tuyén dung vao 1am viéc tai cdc hé théng
dai ly Toyota trén todn qudc.

Cudc thi Vé tranh Quéc té Toyota
“Chiéc 6 t6 mo uéc”

Pay la hoat dong thudng nién dugc Tap dodan O 16 Toyota Nhat
B&n 18 chic tai hon 90 quéc gia v ving 1anh thd ké 1 nam
2004. Cudc thi hién dang ngdy cang phat trién vé quy mo va
chdt lugng, trd thanh mét tfrong nhiing hoat ddng déng gdp xa
hoi duge Toyota ddc biét chu trong.

Tai Viet Nam, TMV da phdi hdp véi Vu Gido duc Tiéu hoc, B
Gido duc va Bdo tao (1t ndm hoc 2011 - 2012 d&n ndm hoc
2016 - 2017) va Bao Nhi Béng (U ndm hoc 2017 - 2018 dén nay)
6 chiic cude thi ndy danh cho cédc em hoc sinh dudi 16 tudi.
Cudc thi khdng chi 11 sén choi héi hoa v nghia, bd ich gidp khai
day niém dam mé sang tao va nhing y tudng mai mé, déc ddo
trong cac em hoc sinh vé chiéc 6 t6 ma udc, md con gidp cac
em cé cd hdi quy bdu dé gico Iuu véi ban bé qudc té.

Sau 8 nam t8 chic, cude thi d& nhan dugce sy hudng Ung nhiét
finh clia cdc em hoc sinh trén cd nudc vaéi hon 3 triéu bdc franh
du thi, trd thanh maot trong nhing cudc thi vé franh danh cho
thi€u nhi cé quy mo I8n nhdt todn qudc. Bac biét, thi sinh Viét
Nam dé& vinh dy c6 tac phdm dy thi thude Top 30 tac phdm
doat gidi trong khudn khé cudc thi quéc 16 tai Nhat Ban,

Toyota Technical Education Program (T-TEP)

TMV has implemented the Toyota Technical Education
Program (T-TEP) since 2000. Students of this program are
not only professionally trained with standard vocational
curriculum of T-TEP schools, but also directly practice on visual
equipment and instruments provided by TMV. After nearly
20 years of operation, the T-TEP has been implemented in 7
technical colleges and universities across the country. The
total number of support items for the programm amounted to
more than USD 1 million (converted value), including 10 cars,
many car bodies, parts and Toyota parts such as engines,
gear boxes, car doors have been used for training and
practice at the centers. TMV also trains and contfinuously
updates Toyota’s knowledge and skills of repairing cars
for hundreds of lecturers, as well as arranging internship
programs for students at dealer systems.

Up to now, nearly 3,000 students have been trained and
practiced on advanced equipment supported by TMV, 620
students have been recruited at Toyota dealers nationwide.

Toyota Dream Car Art Contest

This is annual event organized by TMC since 2004 in more
than 90 countries and regions around the world. The contest
is growing in scale and quality, becoming one of the most
important social contribution activities of Toyota.

In Vietnam, TMV in collaboration with the Department of Primary
Education, Ministry of Educatfion and Training (from school
year 2011 - 2012 to 2016 - 2017) and Nhi Dong Magazine (from
2017 - 2018 until now) has organized this program for students
under 16 years old. The contest is not only a meaningful helpful
artistic playing field, inspiring their imaginations and creativity
about their dream cars, but also gives them a chance to have
international exchange with children all around the world.

After 8 years of implementation, it has received enthusiastic
response from students all over the country with over 3 million
submissions, becoming one of the largest nationwide drawing
contests for children. Especially, Viethamese contestants were
honored to have entries in the Top 30 winners of the global
contest in Japan.
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BAO VE MOI TRUONG

Hanh trinh xanh - Bao ton thién nhién

Nam 2008, TMV da phdi hgp véi Trung tam Gido duc Thién
nhién (ENV) trién khai du é@n truyén thong “Hanh trinh xanh -
Bdo t6n thién nhién” tai cac vudn quéc gia/khu bdo ton thién
nhién (VQG/KBTTN) nhdm nang cao nhan thdc vé bdo vé mai
frudng tai cac VQG/KBTIN trén cd nudc.

Théng qua cac khéa tép hudn, hoc vién dugc cdc cdan
bd cla ENV hudng dan cac gidi phdp vé mdi trudng cling
phusng phdap truyén thdng, cach xdy dung cac chién luge
bdo vé mbi trudng pht hap véi finh hinh dia phuong & cac
VQG/KBTIN, dong thdi cung thuc hanh truyén théng nang
cao y thdc b&o vé mdi trudng cho cong ddng dan cu séng
tqi khu vyc dé. Bdc biét, sau mébi khdéa tap hudn, cac hoc
vién déu dua ra nhing dé xudt nhdm néng cao y thdc bdo
vé mdi frudng va cdi thién mdi trudng tai chinh VQG/KBTTN
cla dia phuong minh. Cac dé xudt dap Ung dugc cac tiéu
chi danh gid va cé tinh khd thi cao da dugc TMV lua chon va
hé trg tai chinh dé trién khai.

Phim truyén hinh “Hanh trinh Xanh”

La mét tfrong nhing hoat déng bdo vé mdi trudng cla
chuong tinh t8ng thé "Go Green - Hanh trinh Xanh” thudc
finh vyc tuyén truyén, TMV da thyc hién loat phim gido duc
mdi frudng mang tén “Hanh trinh Xanh”.

V&i phong céch truyén hinh thyc t&, loat phim “Hanh frinh
Xanh” da gidp céc van dé vé mai trudng dugc truyén téi mot
céch sinh ddng, mai mé, tu nhién va rdt tré trung. Khéng go bd
frong pham vi kich bdn, phién bdn mdi cla loat phim “Hanh
tinh Xanh” dugc thé hién md dudi hinh thdc mat dién dan tré
c6 sy tham gia clia cac codng téc vién trén todn qudc.

Vi hinh thic ndy, cdc ban tré & khdp naoi trén moi mién dét
nudc da tich cuc ddéng gdp nhing y kién va hinh dnh quay
dugc vé cdc va8n dé lién quan dén méi trudng, cing nhu
cdng tac cung Iam phim va&i chuong trinh.

ENVIRONMENT PROTECTION

Go Green - Nature preservation

In 2008, TMV in collaboration with the Education for Nature
of Vietnam Centre (ENV) launched the “Go Green -
Nature Preservation Program” at national parks and nature
preservations (NP) to raise awareness of environmental
protection in national parks and NP all over the country.

Through fraining courses, frainees were guided by ENV
officers on environmental solutions, communication tools,
and environment protection strategies which are suitable fo
the local situations. Besides, trainees had chance to practice
communication was to raise local people’s awareness of
environmental protection. Especially, affer each fraining
course, parficipants made suggestions to raise awareness of
environmental protection and environmental improvement
at their own NP. The proposals that meet the evaluation
criteria and are highly feasible, were selected and financially
supported for implementation by TMV.

“Go Green” TV series program

As one of activities of "Go Green “ in the field of propaganda,
the mini TV series, Go Green, was made by TMV to raise
awareness of people on environmental protection.

In the format of a readlity TV show, the series successfully
detailed environmental topics in a lively, innovative, natural
and youthful way, so the messages were delivered to
audiences gently and appealingly. Without being strictly
confined to the film script, the new version of the "Go Green”
TV series is made as an open forum with the participation of
young collaborators nationwide.

In this way, young people all over the country can actively
conftribute theirideas and images related to the environmental
issues as well as be a filmmaking collaborator for the series.
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Cudc thi Y tudng Xanh

V38i muc tiéu fim kiém cdac y tudng mdi mé, thiét thuc,
cdng nhu ndng cao nhan thic clda céng déng vé van
dé bdo vé mdi trudng, TMV da phdi hap véi Bd Gido duc
v& Bado tao, Téng cuc Méi trudng va Van phong Tiét kiém
Nang lugng - B& Céng Thuong, chinh thic té chic thudng
nién cudc thi “V tudng Xanh". Cudc thi da tao ra mot san
chai I1&nh manh va cé y nghia thiét thyc vé bdo vé maoi
tfrudng ndi chung.

Trudng hoc than thién

Thang 3/2009, TMV phdi hgp vai B6 Gido duc va Bao
tao chinh thic phat déng chién dich “Trudng hoc than
thién”. M6 hinh ddu tién dude thuc hién tai Trudng Tiéu
hoc Nguyén Ba Ngoc trén dia ban tinh Quang Ninh vdi
téng kinh phi hé trg gdn 500 triéu ddng.

Pay Ia moét trong nhing du an duge TMV hé trg thyc hién
nhdm tac déng truc tiép mét cdch tich cuc 18i viéc hinh
thanh né nép, théi quen cho cdc em hoc sinh trong viéc
gin gil, bd&o vé va tao ra méi trudng Xanh - Sach - Pep tai
frudng I8p clng nhu trong cudc séng hang ngdy.

“Green ldeas” contest

With the aim of seeking new and practical ideas, as well
as raising awareness of environmental protection in the
community, TMV collaborated with the Ministry of Education
and Training, Vietnam Environment Administration, Energy
Saving Office - Ministry of Industry and Trade to officially
hold the annual “Green |deas” confest. The contfest was
a meaningful and practical platform for environmental
protection in general.

Eco - friendly school

In March 2009, TMV in collaboration with the Ministry of
Education and Training, officially launched the “Eco -
friendly school” program. The first model was implemented
in Nguyen Ba Ngoc primary school, Quang Ninh province
with the fotal sponsorship value of nearly VND 500 million.

The “Eco - friendly school” project is supported by TMV in
order fo make a positive and direct influence on students
to form eco - friendly habits that will create and protect a
Green - Clean - Beautiful environment at schools, classes
and in daily life.

~ NGAY HOI
Y TUGNG XANH

Cudc thiy tudng xanh

Green ideas contest
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Trudng hoc than thién
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Cudc thiy fudng xanh
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Du an Lang Sinh thai

L& mét trong nhing hoat ddng thuc tién cla chusng trinh
téng thé “Go Green - HaNh frinh Xanh”, Dy &n Lang Sinh thdi
dugc TMV khdi déng ttr nam 2009 dudi sy phdi hgp clia Trung
tam Bdo tao var Truyén théng Mai trudng - T8ng cuc Mai
trudng. Bay I mdt frong nhiing hoat déng cé y nghia vé bdo
vé mbi trudng déi véi cac xd nghéo nhdm phdat trién dién tich
riing. st dung bén ving tai nguyén dat va nudc, trén ca sd
dé, tao ra cdnh quan méi trudng Xanh - Sach - Bep va phat
trién sinh k& cong déng.

Dy &n “Lang Sinh thai” ddu tién dudc tién khai tai dia ban
thén An San, xa C8c San, huyé&n Bat Xat, finh Ldo Cai. Dy
an thi hai dugc trién khai tai thén Tién Chuong, x& Tién Bién,
huyén Nghi Xuan, finh Ha Tinh. Dy én thd ba dugc trién khai
tqi thon Trudng Hanh, xa Xudn Trudng, huyén Nghi Xudan, tinh
Ha Tinh. Méi dia ban déu dudc TMV 1di trg véi 18ng s6 fién i
700 triéu déng dén 1 11 dong.

Du an “San xuat dién ndng quy mé nhé
tlr khi sinh hoc Biogas”™

T nam 2008, TMV phdi hgp véi Trudng Dai hoc Ba Nang thuc
hién dy an “San xudt dién nang quy md nhd tu khi sinh hoc
Biogas”. Theo dé, cac cum mdy phdt dién chay bdng Biogas
dugc 18dp dat tai cac hd dan, trang trai chan nudi, doanh
nghiép vla va nhd tai cace tinh, thanh phé trén cd nudc. Dy
an dugc chia lam 2 giai doan chinh: Trién khai thi diém trong
pham vi nhd (thyc hién trong 3 nam 2009 - 2011) va trién khai
dai trd (thyc hién 1t ndm 2012).

Dy an dé& gép phdn gidm thiéu sy & nhiém mai frudng théng
qua viéc st dung céng nghé khi sinh hoc, xUt ly chat thai
chan nudi, cung cdp ngudn nang lugng sach, ré, én dinh
va chl doéng.

Sau 3 nam trién khai, TMV d& ciing Bai hoc Ba Néng dd cung
cdp 62 cuym may phat dién chay bang Biogas t6i cac frang
tfrai chan nudi trén kndp cd nudce, gilp gidm 1t 27 - 43% lugng
dién tiéu thu frén ttng logi hinh va quy md frang trai.

Cdac hd chdn nudi dugc chon dp dung cdng nghé khi sinh
hoc déu khdng dinh tinh hiéu qud cla viéc tng dung Biogas
dé san xudt dién nang trong didu kién ndng thdn Vit Nam
clng nhu ddnh gid cao y nghia to 18n clia dy én trén céc
phucng dién: tiét kiém nang lugng, 1iét kiém chi phi sén xudt
va bdo vé mai trudng & ndng thon.

Eco - village project

As one of the practical activities of the Go Green Program,
the Eco - village project has been run by TMV since 2009 with
the cooperation of the Center for Environmental Training
and Communication - Vietnam Environment Administration.
It was one of many meaningful activities on environmental
protection which helps poor communes to expand forests,
use land and water resources sustainably, create a Green -
Clean - Beaufiful landscape, and develop livelihoods in the
community.

The first Eco - Village project was launched in An San,
Coc San commune, Bat Xat district, Lao Cai province. The
second project took place in Tien Chuong hamlet, Tien Dien
commune, Nghi Xuan district, Ha Tinh province, and the
third was in Truong Hanh hamlet, Xuan Truong commune,
Nghi Xuan district, Ha Tinh province. Each project was
funded from VND 700 million fo VND 1 billion by TMV.

Biogas project

Since 2008, TMV has collaborated with Danang University to
implement a project called “Small - scale power generation
from biogas” Accordingly, Biogas generator sets will be
installed in households, farms, small and medium enterprises in
provinces and cities across the country. The project is divided
into fwo main phases: Pilot implementation a small scale (in
three years 2009 - 2011) and mass deployment (implemented
from 2012).

The project has contributed to reducing environmental
pollution through the use of Biogas technology, animal waste
tfreatment and providing clean, cheap, stable and proactive
energy sources.

After three years of implementation, TMV together with
Danang University provided 62 Biogas generator sefs fo many
households across the country, helping to reduce electricity
consumption by 27% on each farm type and scale.

All selected biogas producers have confimed the
effectiveness of using Biogas to produce electricity in rural
Vietnam as well as appeciated the great significance of
the project in terms of energy savings, cost savings and
environmental protection in rural areas.
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Chuong trinh “Toyota chung tay xanh héa
hoc dudng”

Pudc trién khai & nam 2017, & qua 3 nadm hoat déng,
chuong trinh “Toyota chung tay xanh héa hoc dudng” tai cac
trudng tiéu hoc, trung hoc cd s3, do TMV phdi hdp véi Trung
tédm Truyén théng Tai nguyén va Mai trudng, Bo Tai nguyén
va& Mai trudng thuc hién, da nhan dugc su ddnh gid cao clia
cdbng ddng, dac biét 1a gidi tré. Pay I& hoat ddéng dugc TMV
trién khai theo dinh huéng cla Tép doan O t6 Toyota Nhat
B&n nhdim gép phdn tich cyc véio sy phdt trién bén viing clia
maéi trudng todn cdu. Qua dé, chusng trinh gép phdn gido
duc thé hé 1ré v thic bdo vé maéi trudng va thé hién mong
mudn clia TMV tiép tuc chung tay gép phdn cdi thién van dé
mdoi frudng tai Viét Nam.

Bén canh hoat déng tréng cdy xanh, TMV s& trién khai thém
hoat déng mdi “Thu gom réc thdi hoc dudng” véi sy tham gia
clia cac em hoc sinh va thay cé gido.

Dé&n nay, chuong trinh da tréng t8ng s6 gdn 3.700 cdy xanh
tqi 29 trudng hoc trén cd nudc.

Péng hanh 8 chiic L& phat déng tét trong cdy
“ddi ddi nhé on Bac H6” xuan Ky Hoi 2019

V&i mong mudn tang cudng cdi thién van dé mai trudng tai
Viét Nam, TMV tich cyc hudng dng va ddng hanh cang Bo
T&i Nguyén & Méi trudng trong viéc t6 chic L& phdt déng Tét
trdng cay “Bdi ddi nhé on Bac HO” Xudn Ky Hoi 2019. Hoat
déng thudng nién ndy do B Tai nguyén va Moi trudng phdi
hop cling cdc don vi lién quan trién khai nhdm tuyén truyén,
gido duc vé muyc dich, y nghia clia viéc trdng cdy: tao phong
r&o manh mé va van dong ddng ddo cac tang I8p nhan dén
tich cyc tham gia trdng cdy, gép phdn bdo vé mai trudng
sinh thdi, gidm nhe thién tai vér thich tng véi bién déi khi hdu.

Bén canh dé, TMV clng cdc dai ly Toyota bao gbm Toyota
My Binh, Toyota Thanh Xudn, Toyota Thang Long, Toyota Long
Bién, Toyota Hodn Kiém, Toyota Gidi Phéng, Toyota Ha Bong,
Toyota Théi Hoa TU Liém da trao tang 30 sudt qud (mébi sudt
tri gid 2 triéu déng) cho cac gia dinh cé hodn canh khé khan
tai dia phuong.

“Toyota joins hand
to make school green” program

To be deployed since 2017, through 3 years of operation, the
program “Toyota joins hand to make school green” at primary
and secondary schools held by TMV in collaborating with Center
of Natural Resources and Environment Communication, Ministry
of Natural Resources and Environment, has received high
evaluation froon community, especially young generation. This
activity is implemented by TMV accordingly to TMC's direction
in order to contribute to sustainable development of global
environment. Whereby, the program has a part in education for
young generation about environmental protection awareness
as well as express the desire of TMV in continuous contribution
for environmental problem improvement in Vietnam.

Besides, TMV will deploy a new activity “Collecting school
waste” with the participation of students and teachers.

Up fill now, the program has planted nearly 3,700 trees in 29
schools across the country.

Joins hand to kick-off 2019 New Year tree planting
festival - “everlasting esteem o Uncle Ho”

With the desire to conftribute for the environment issue
improvement in Vietham, TMV becomes a co-sponsor in
organizing the Kick-off for 2019 New Year Tree Planting Festival
for “everlasting esteem to Uncle Ho”. This annual activity is
held by the Ministry of Natural Resources and Environment
(MONRE) and related authorities in order to propagandize
and educate on the purpose and meaning of planting trees;
create a strong join hands of the community fo actively
participate in planting frees, contributing to protecting the
ecological environment, reducing natural disasters and
adapting to climate change.

Besides, TMV and Toyota dealers including Toyota My Dinh,
Toyota Thanh Xuan. Toyota Thang Long, Toyota Long Bien,
Toyota Hoan Kiem, Toyota Giai Phong, Toyota Ha Dong and
Toyota Thai Hoa Tu Liem in support of the government granted
30 giff sets fo poor and difficult local families.

Toyota chung tay xanh héa hoc dudng

Toyota joins hand to make school green program
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VAN HOA - XA HOI

Chung tay gin gid v& nang t&m van héa Viét théng qua cac
hoat ddéng gico Iuu, trao ddi cac gid tri van hdéa véi cdc nudc
khdc trén thé gidi I mot tfrong nhing tiéu chi ma TMV da va
dang thyc hién théng qua cdc chuong trinh van héa - dm
nhac 18n. Bén canh dé, tinh than tuong than tusng ai cing
I& ddng lyc gidp TMV tién hanh nhiéu hoat déng hé trg cong
déng. Méi chuong trinh gli gdm mot udc vong clda ching
t6i vé& mot Viet Nam ngdy cang khai séc, khéng chi vé kinh
&, ma con vé van héa - xa hdi, dé bdn séc Viét thang hoa
v& hda nhip clng van héa thé gidi. TMV tu hdo dudc Bd Van
héa, Thé thao va Du lich khen tang vi cé nhidu déng gdp tich
cyc cho sy nghiép gin gitt v& b&o tn van héa nghé thuat
Viét Nam néi chung va sy phdt trién dong nhac cd dién -
thinh phong tai Viét Nam néi riéng.

Hoéa nhac Toyota

Chuong tfinh hda nhac Toyota do TMV tdi trg dudc té chiic
hang nam ké t nam 1998, véi muc dich hé trd Dan nhac
Giao hudng Viét Nam nang cao chét lugng v trinh dé bidu
dién dat chudn khu vyc va quéc té.

Pé&n nam 2007, véi mong mudn phd bién réng rdi nhac cd
dién dén adng ddo cong ching cd nude, Chuong trinh Hoa
nhac Toyota dugec ma réng véi cac chuyén luu dién tai cac
thanh phé 18n trén cd 3 mién B&c - Trung - Nam va ddi tén
thanh Chuaong trinh Hda nhac Toyota Xuyén Viét.

M&i nédm, bén canh DA nhac Giao hudng Viét Nam, chuong
tinh con ¢6 sy tham gia biéu dién clia céc nghé st tdi nding
Viét Nam hay quéc t&. Qua nhiéu nam thuyc hién véi nhiing nd
Iyc va cdi tién khdng ngling, hién chuong trinh dd 1rd thanh
mot frong nhing sy kién dm nhac dugc gidi yéu nhac chdo
dén néng nhiét va danh gid cao, déng thai gép phdn dua
am nhac cd dién ngdy cang dén gdn hon véi céng ching
Viét Nam. Qua dé, chdt lugng bidu dién clia Dan nhac Giao
hudng Viét Nam d& cé dugc nhiing tién bo dang ké.

Todn bd s tién ban vé clia chusng tinh dugc st dung cho
chuong tfinh Hoc béng Toyota hé trg tai néng ém nhac tré.

CULTURE - SOCIETY

Preserving and fostering Vietnamese culture through cultural
value exchange activities with other nations is one of the targets
that TMV has been implementing through major culture and
music programs. Besides, the spirit of mutual support is also a
motivation for TMV to carry out charitable activities to support
the community. Each program carries TMV's hope for a better
future for Vietnam not only with regard to economics but also in
terms of social - cultural aspects so that the Viethamese culture
can be preserved, flourish and further intergrated into the world’s
culture. TMV is very proud of receiving a Certificate of Merit
from the Ministry of Culture, Sports and Tourism for making many
positive contributions to preserve Viethamese culture in general
and develop classical - orchestral music of Vietham in particular.

Toyota Concert

The Toyota Concert, funded by TMV, has been annually held
since 1998 in orderto supportthe Vietnam’s National Symphony
Orchestra (VNSO) develop in quality and performance level
to meet regional and international standards.

In 2007, with the hope of popularizing classical music to
Vietnamese music lovers across the country, Toyota Concert
expanded its program with music tours fo major cities in the
North, Central and the South of Vietham - it also changed its
name to the Toyota Concert Tour.

Every year, besides professional performances of the VNSO,
the program also features performances by Viethamese and
international music talents. After years of great efforts and
constant improvement, the Toyota Concert has become
one of the most highly acclaimed and anficipated music
events by music lovers and has successfully helped fo bring
classical music closer to Viethamese people. As a result,
the performance quality of the VNSO has indeed improved
significantly.

The entire program ticket amount of the Concert is used for
Toyota scholarship for Vietnamese young music talents.

Hod nhac Toyota
Toyota Concert
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Pém nhac cé dién Toyota

Pém nhac cd dién Toyota (Toyota Classics) dudc Tap doan O
16 Toyota Nhat Ban t8 chic 1dn ddu tién vao nhiing nam 90,
v&i céc chuyén luu dién clia nhiing dan nhac ndi tiéng thé
gidi tai cac quéc gia trong khu vijc Chau A - Théi Binh Ducng,
naoi Toyota dang hoat déng. Chuadng trinh khdng chi tao co
hoi cho khan gid yéu am nhac dudc thudng thic cdc tac
phdm kinh dién, gép phdn qudng bd nhac ¢ dién 3 chdu
A ma con thuc ddy giao luu dm nhac va van héa gitia cdc
dan téc trén thé gidi.

Tai Viet Nam, ké 10 nam 1997, dudi sy phdi hap thuc hién gidia
TMV vé Trung téim T8 chic Biéu dién Nghé thudt - B6 Van héa,
Thé thao va Du lich (VHTT & DL), Bém nhac cd dién Toyota dd
r& thanh mot trong nhing sy kién dm nhac dugc mong ddi
nhdt frong n@m va nhdn dugc sy mén md cla ngudi yéu
nhac trén c& nudc. Khéng chi déng gop tich cuc vao sy phat
tién van héa clia Viét Nam, chuong tinh con tao ca hdi t6t
cho cdc gido vién, sinh vién thanh nhac Viét Nam hoc hoi
kinh nghiém biéu dién qudc t& clia cac nghé sTvéa dan nhac
ndi tiéng thé gidi.

Bén canh do, chuong trinh mang y nghia nhdn van khi todan
bd t8ng s& fién ban vé cla chuong trinh Bém nhac ¢cd dién
Toyota dudc st dung dé héd trg céc hoat dong van hda va
i thién tai Viet Nam, ddc biét, 1 ndm 2009 dudc st dung
cho Chuaong trinh Hoc bdng Toyota HS trd tai nang tré am
nhac Viét Nam. V&i hoat ddng y nghia ndy, TMV da vinh du
dén nhan béng khen clia B VHTT & DL ghi nhé@n nhiing déng
gdp to 18n cho sy phat tién clia nén @m nhac ¢ dién tai
Viét Nam.

Toyota Classics

Toyota Classics was first held by Toyota Motor Corporation
in the 1990°s, featuring classical music tours of world famous
orchestras in countries in the Asia - Pacific region where
Toyota was operating. The program is not only to create an
opportunity for music lovers to enjoy masterpieces of classical
music, but also to promote classical music in Asia and musical
and cultural exchanges between nations around the world.

Since 1997, in Vietnam, with the cooperation between TMV
and the Center for Performing Arts - Ministry of Culture,
Sports and Tourism (MOCST), Toyota Classics has become
one of the most anticipated musical events of the year and
has received much admiration from music lovers across the
country. Not only contributing positively to Vietham'’s cultural
development, this program also provides great opportunities
for Viethamese vocal teachers and students fo learn from
international musicians and famous orchestras.

Besides, total proceeds of Toyota Classics has been used to
support cultural and charity activities in Vietham, especially
since 2009, it has been donated to the Toyota Scholarship
Program for Vietnamese young music talents. As the result,
TMV was honorably awarded the Certificate of Merit by the
MOCST for significant contribution to developing classical
music in Vietham.

BEM NHAC CO BIEN

TOYOTA 2016

TOYDOTA CLASSICS 2016

Pém nhac cd dién Toyota
Toyota Classics
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Trai hé béng da thi€u nién Toyota

Trai hé béng dé thiéu nién Toyota dugc t6 chic 1an ddu tién
vao nam 2015, nh&m fim kiém cac tdi nang bong dé tré & do
1udi 1t 9 dén 12 tudi, nudi dudng nidm dam mé va udc ma trd
thanh cdu tht béng dd chuyén nghiép trong tusng lai clia
cdc em nho.

Trdi qua 4 mua gidi, Trai hé Bong dd Thiéu nién Toyota da thu
hat hon 10.500 em nhd tham gia thi tuyén tai cdc thanh phd
nhu H& N&i, Ba N&ng, Nghé An, H6 Chi Minh v& Cén Tho,
chuing 13 stic hdp ddn ngdy caing I6n clia chuong tinh tuyén
sinh béng dd I8n Nhat cd nudc hang nam.

Ngodi ra, Chuang trinh truy&n hinh “Khi tréi bong 1an” 1a mét
phdn cla Trai hé bong da thidu nién Toyota, theo sat va ghi
lgi hanh trinh 1 nhing ngdy ddu phat déng chuong trinh t3i
khi két thic chuyén di Nhat ctia cdc em nho.

Bén canh Trai hé tap hudn kéo dditrong vong 1 tudn, méi nam,
18 cAu thi nhi xudt sdc nhdt dugce Iya chon tham gia chuyén
du ddu Nhat Ban vai nhiéu hoat dong tha vi, ddc biét 1a duge
thi d8u gioo hu véi cac cdu thi nhi xudt séc clia Nhét Ban.

Gidi Béng da Vé dich Quéc gia Toyota

V&i mong mudn déng gép nhiéu hon nda cho xa hoi Viét
Nam, ddc biét trong linh vuc thé thao chuyén nghiép, nam
2015, TMV da quyét dinh tr3 thanh nhd tai trg chinh thic Gidi
béng dé V6 dich Qudc gia Viét Nam.

L& ky k&t va ra mé&t nha tai trg chinh d& dugc 18 chic long
frong tai Ha N&i dudi sy hién dién clia dai dién B6 Van hoa,
Thé thao va Du lich, T8ng cuc Thé duc Thé thao, Lién dodn
Bong da Viét Nam (VFF), Céng ty C8 phdn béng da chuyén
nghiép Viét Nam (VPF) va Nha tdi trg chinh - TMV. Theo do,
tén goi clia gidi ddu ndy sé chinh thic trd thanh: Gidi bong
da vo dich Qudc gia Toyota V-League.

Pay 1a hoat ddng nhdm gdp phdn thic ddy finh than thé
thao cho ngudi dan Viét Nam var hé trg phat trién nén béng
da chuyén nghiép Viét Nam. TMV tin tudng r&ng niém dam
mé& va nhiét huy&t danh cho bdng da s& cdng hudng vdi tinh
thadn clia Toyota trong cong cudc theo dudi sy ddi mdi dé
mang dén nhing chiéc xe 16t hon nda cho ngudi tiéu diing
Viét Nam.

Toyota Junior Football Clinic and Camp

In 2015, TMV organized the Toyota Junior Football Clinic
and Camp, aiming to find out football talents (from 9 to 12
years old), nurturing passion and dream of becoming future
professional football players.

Over four football seasons, the Toyota Junior Football Clinic and
Camp has attracted more than 10,500 children to compete in
big cities such as Ho Chi Minh City, Ha Noi, Da Nang, Can Tho,
and Nghe An. This demonstrates the growing atftraction and
interest of children in the biggest football admission program.

In addition, the TV program “When the ball rolls” is a part of
Toyota Junior Football program, which follow and record all
the journey of the kids from the beginning days to the end of
the Japan trip.

Beside one-week training camp every year, 18 best junior
players are selected to participate in the frip to Japan with
many interesting activities, especially playing friendly matches
with the best Japanese junior football players.

Toyota V-League

With the desire to further contribute fo Vietnam, especially in
professional sport areq, in 2015, TMV decided fo sponsor the
Vietnam Champion’s League.

The Signing Ceremony of Main Sponsor Announcement
for Vietnam Champions League was officially held in Hanoi
with the presence of representatives of Ministry of Culture,
Sports and Tourism, General Department of Sport and
Physical training Vietnam Football Federation (VFF), Vietham
Professional Football (VPF) and the main sponsor - TMV.
Accordingly, the official name of Vietnam Champion League
would be changed into Toyota V-League.

This program is one of the TMV's efforts to promote sport
spirit among Vietnamese people and confribute to the
development of professional football in Vietnam. TMV believes
that passion and enthusiasm for football is complimentary
to the spirit of Toyota in ifs pursuit of innovation in order to
infroduce better cars to Viethamese consumers.

Trai hé béng da thiu nién Toyota

Tovora Junior Foorsatt CLinic AND CAMP

Ha Noi, ngay 30 thang 12 nam 2014
www.vnleague.com

roYOTA SVPE ®
€

Gidi Bong da Vo dich Quéc gia Toyota

Toyota V-League
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Gidi Bong da Toyota cdc cau lac bd vo dich
Quéc gia khu vuc séng Mé Kéng

K& tir nam 2014, TMV dé& phdi hop véi Cong ty O 16 Toyota
Chau A Thai Binh Duong (TMAP) va Lién dodn béng da
Viét Nam t8 chuic Gidi béng dd Toyota cdc cau lac bd
vo dich qudc gia khu vyc séng Mé Kéng nhdm tao ¢ hoi
thi d&u gico hiu, v& nang cao ky nang thi ddu clia cac
cdu thl Viét Nam véi cac quéc gia trong khu vyc séng
Mé Kéng.

& mua gidi ddu tién, gidi ddu quy tu 4 cau lac bd
(CLB) xudt sdc dén ti cdc qubc gia: Lao, Campuchia,
Myanmar va Viét Nam. Chung cudc, CLB Becamex Binh
Dudng cla Viét Nam déa vinh dy nhan chiéc Cap vo
dich nam 2014. K& t& mua gidi thd 2 nam 2015, Gidi ddu
vinh dy chdo dén thém su tham gia cla Thai Lan. Va
chiéc Cup vé dich trong hai nadm 2015 va 2016 da thudc
vé CLB Buriram United dén tU Thai Lan. Boi vo dich Gidi
d&u ndy nam 2017 1 CLB Muangthong United clng dén
tU Théi Lan.

Cudc thi sang tao RS Bt Viét Nam

Pdng hanh cung Cudc thi Sang tao RG bt Viét Nam
(Robocon Viét Nam) ké 1t nam ddu tién 2002, TMV ludn mong
mudn tao thém nhiéu co hdi cho cac sinh vién tré dp dung
nhiing kién thic dd hoc vdo thuc 16, cling nhu phat trién vé
thuc hién nhing y tudng sdng tao clia minh trong finh vuc
khoa hoc - ky thudt - cdng nghé, qua dé nudi dudng niém
say mé sang tao cla thé hé ky su tré Viét Nam - nhing ngudi
cé nhiém vy phét trién céc cong nghé tién tién, nang cao
nang Iyc san xudt dé s&n saing déi mat hiéu qud véi nhing
thach thdc mdi frong tuong lai.

Tinh d&n ndm 2016, sau 15 ndm tdi trg chinh thic cho cudc
thi, TMV da gép phdn tao nén sy thanh céng clia chuong
trinh, thu hat dugce sy tham gia clia gén 3.000 doi dén U cac
trudng dai hoc trén cd nudc. Trong dé, 15 ddi tuyén xudt séc
nhat cac cudce thi Robocon Viét Nam, dd tham gia cudc thi
cudc thi Robocon Chau A Théi Binh Ducng va gianh 05 gidi
NNha&t, 03 gidi Nhi, 04 gidi Ba cung cdc gidi khac.

Toyoita Mekong Clubs Championship

Since 2014, TMV has cooperated with Toyota Motor
Asia Pacific (TMAP) and Vietnam Football Federation
to organize the Toyota Mekong Clubs Championship
in order to create opportunities for friendly matches,
and improve Vietnamese players with counftries in the
Mekong region.

In the first football season, four excellent clubs from Laos,
Cambodia, Myanmar and Vietnam participated in this
Championship. In the end, Vietham’s Becamex Binh Duong
club was honored to receive the trophy for the champion.
Since the second season in 2015, the Championship had
welcomed the participation of Thailand. And Buriram
United from Thailand was the name of the champion in
2015 and 2016. The champion in 2017 was Muangthong
United club from Thailand.

Robocon Vietnam Contest

Accompanying with Robocon Vietnam, from the beginning
since 2002, TMV desired to create more opportunifies
for students to apply their knowledge in practice, as
well as to develop and apply their creative ideas in
science, engineering and technology, thereby, nurture
the passion for creativity in young Vietnamese engineers
- who are responsible for developing advanced and
modern technologies, enhancing production capacity to
effectively face new challenges in the future.

Up to 2016, after 15 years of being a main sponsor, TMV has
contributed to the success of the contest which attracted
the participation of nearly 3,000 teams from universifies
across the country. The best 15 teams of Robocon Vietham,
joined the ABU Robocon contest and achieve 05 first prizes,
03 second prizes, 04 third prizes and other prizes.

Gidi Bong da Toyota cdc cau lac bd vo dich Quéce gia khu vuc séng Mé Kéng
Toyota Mekong club Championship

Cubc thi séng tao Robot Viet Nam
Robocon Vietnam Contest



Hoat Dong Tu Thién

V@i phuong cham “trd thanh coéng dan tét trong cong
déng s3 tqi”, bén canh nhing chuong trinh déng gép cho
sy phat trién bén ving clia xa hdi Viet Nam, TMV dd thuc
hién nhiéu hoat déng hd trd cdng ddng khdc, tiéu bidu Ié:

- Tang qua Tét hang nam cho cdc gia dinh chinh séch,
thuong binh liét sy va Hoi ngudi cao tudi trén dia ban tinh
Vinh Phac

- Tang 2 xe Corolla Altis xudt xudng déu tién cho thj xa
Phic Yén va tinh Vinh Phic

- Xay dung nhd tinh nghia va nhdn cham séc sudt ddi
cho 3 me liét sy séng tai phudng Phic Thang, Phac Yén,
Vinh Phac

- 1995: Tang xe clu thuang Coaster cho Chinh phd

- 2004: Ung hd 90 triéu ddng cho gia dinh cdc nan nhan G
lut tai Quang Nam, Quang Ngdi, Qudng Binh, Qudng Tri
va Thita Thién Hué

- 2005: Tang xe clu thuong Hiace cho Bénh vién Ba khoa
tinh Quang Nam

- 2006: Ong hé 180 triéu ddng cho nan nhan cac con bdo
Xangsane va Chanchu

- 2007: Ung hd 160 triéu adng cho 57 gia dinh nan nhan
con bdo Lekima tai tinh Nghé An

- 2008: Ung ho 68 triéu déng cho cac nan nhan cda dgot
mua |3 18n thang 11/2008 tai tinh Vinh Phic

- 2009: Ung ho 200 triéu déng cho 43 gia dinh cé ngudi
than bi thiét mang trong con bdo Ketsana tai B& Nang
v& Quang Ngai

- 2010: Ung hé 200 triéu déng cho 550 gia dinh thudc x&
Phong Hoa, huyén Tuyén Hoa, tinh Quang Binh bi &nh
hudng nang né bdi Ia Iyt

- 2013: Ong hé tién mat va gao cho 731 gia dinh chiu &nh
hudng nang né cla con bdo s& 10 va 11 tai cac tinh
Quang Binh, Nghé An, Hu&, Quang Trj véi t8ng tri gid trén
450 triéu ddng

- 2017 - 2018: Trao tang g&n 4.500 cudn tranh truyén Nhat
BAn cho hoc sinh tai cdc trudng mdm non vé tiéu hoc tai
xa& Kim Chung (Hodi buc, Ha N&i)

- 2018: Trién khai chuong trinh Ung hd ddng bdo Lai Chau
v& Ha Giang véi téng gid tri 1&n t6i 825 trieu ddng

Charity Activities

With a desire to “become good citizen in the local community”,
beside many significant activities that have contributed to
Vietnam’s sustainable development, TMV has always engaged
in many charity activities, such as:

- Presenting Tet giffs to war-invalid families and the Elderly People’s
Association of Vinh Phuc province annually

- Donating two first line-off Corolla Altis to Phuc Yen town and
Vinh Phuc province

- Building gratitude houses and committing to take care of
three mothers of war martyrs for the rest of their lives in Phuc
Thang, Phuc Yen, Vinh Phuc

- 1995 Donating a Coaster ambulance to the Government

- 2004: Donating VND 90 million to flood victims in Quang Nam,
Quang Ngai, Quang Binh, Quang Tri and Thua Thien Hue

- 2005: Donating Hiace ambulance to Quang Nam General
Hospital

- 2006: Donating VND 180 million for the victims of Xangsane
and Chanchu typhoon

- 2007: Donating VND 160 milion to 57 families whose
members were victims of Lekima flood in Nghe An province

- 2008: Donating VND 68 milion to the victims of heavy
flooding in Vinh Phuc province

- 2009: Donating VND 200 million directly to 43 families whose
members were killed in Ketsana typhoon in Da Nang and
Quang Ngai

- 2010: Donating VND 200 million directly to 550 families who
were severely affected by the flood in Phong Hoa, Tuyen
Hoa, Quang Binh

- 2013: Donating cash and rice directly to 731 families who
were severely affected by Typhoon No.10 and No.11 in
Quang Binh, Nghe An, Hue and Quang Tri with the total
value of VND 450 million

- 2017 - 2018: Presenting nearly 4,500 Japanese comic books
for pupils at kindergartens and primary schools in Kim
Chung commune, Hoai Duc, Hanoi

- 2018: Deploying the program to support food victims of Lai
Chau and Ha Giang with a total value of up to VND 825 million
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Charity activities
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QUy Toyota Viét Nam (TVF) dugc thanh 1ap vao ndm 2006 véi s&
vén ban dau 1& 4 triéu dé la My. 13 ném qua, cling véi Bd Gido
duc va bdo tqo, B6 Van héa, Thé thao vé Du lich, TVF dd thyc hién
rét nhidu hoat dong cong ddng dé héd 1rg gico Iuu va phat tién
van héa x& hdi, ddc biét I phét trién ngudn nhan Iyc tai Viét Nam
thudc cdc linh vuc sau:

AN TOAN GIAO THONG

Trong nam 2016 va 2019, TVF cung Uy ban An todn Giao théng
Qudc gia trao tang 4 xe Hilux cho 4 tinh: Hod Binh, Phi Tho, Yén
Bdi, Tuyén Quang nhdm hé trg phuong tién tudn tra giao théng
trén cac tuyén dudng huyé&t mach. Bén canh dd, trong ndm
2017 va 2018, TVF cung Uy ban ATGT Qudc gia con trao tang
téng coéng 27 sudt hoc bdng “Vong tay nhan di” cho con cla
cdc nan nhdan tai nan giao thdng 3 3 tinh Lao Cai, Dak Lak, Séc
Trang, mébi sudt tri gid 45 triéu déng. gilp cdc em cé ¢ hdi tiép
tuc hoc t@p va vuon 1&n trong cudc séng.

Y TE & TU THIEN

Lién tiép trong 3 nam: 2016, 2017, 2018, TVF dd& phdi hop vdi
VinaCapital t8 chiic 6 khda ddo tqo hdi stic cdp cliu nhi & trao
tang 1 xe clu thuong cling 29 chiéc xe ddy dung cu cdp clu
cho cdc bénh vién finh Ha Giang, Lai Chau, Cao Bang.

Trong nam 2016 vé& 2018, TVF dé& Ang hd Mat tran 18 quéc cac finh
Quang Binh, H& Tinh, H& Giang, Lai Chau t8ng céng 562 triéu ddng
d8 gitp dd cac gia dinh bi thiét hai nang do 10 Iyt tai cac finh nay.

GIAO DUC DAO TAO VA PHAT TRIEN NGUON NHAN LUC

Sau thanh céng ctia Knod 1 (8/2016 - 7/2018) - Chuong trinh Hoc
bdng Day nghé Toyota - dy én hap tac gida TMV, TVE, Quy Dariu,
Quy Lotus Impact va BH Su pham Ky thudt Tp. HCM, da cé 25
sinh vién nghéo, hiéu hoc t&t nghiép chuyén ngdnh céng nghé
6 16. Bén canh ky nang nghé, cac ban con dude hoc tiéng Anh,
tin hoc v& mot s6 ky ndng mém dé cé ca hai tim dugce viéc Iam
t&t tfrong céc doanh nghiép.

Khod 2 (9/2018 -8/2020) do TVF véa BH Su pham Ky thudt Tp. HCM
t& chice, dang trong qud frinh ddo tgo.

Toyota Vietnam Foundation (TVF) was established in 2006 with
an initial capital of USD 4 million. Over the last 13 years, TVF has
collaborated with the Ministry of Education and Training and
the Ministry of Culture, Sports and Tourism to foster community
activities that positively contribute culture and society as well as
develop human resources in Vietnam, in the following activities:

TRAFFIC SAFETY

In 2016 and 2019, TVF and the National Traffic Safety Committee
(NTSC) donated four Hilux to four provinces, namely, Hoa Binh,
Phu Tho, Yen Bai and Tuyen Quang, to support traffic patrol
vehicles main transport corridors. In addition, in 2017 and 2018,
TVF and NTSC awarded a total of 27 “Arm Caring” scholarships
to children of traffic accident victims in three provinces: Lao Cai,
Dak Lak and Soc Trang. Each VND 45 million scholarship would
help them to continue their study chance and rise up in life.

MEDICAL & CHARITY

In three consecutive years (2016 to 2018), TVF has cooperated
with VinaCapital to organize 6 pediatrics emergency resuscitation
fraining courses, donate 1 ambulonce and 29 emergency
equipment frolleys to hospitals in Ha Giang, Lai Chau and Cao Bang.

In 2016 and 2018, TVF supported the National Front of Quang
Binh, Ha Tinh, Ha Giang and Lai Chau province with a total of
VND 562 million to help victims of heavy flood in these provinces.

EDUCATION AND HRD

Affer the success of the first course, (August 2016 - July 2018), Toyota
Vocational Scholarship Program - a cooperation project among
TMV, TVE, Dariu Foundation, Lotus Impact Fund and Ho Chi Minh
University of Technology and Education - 25 poor, falented students
graduated in automobile technology. Besides vocational skills,
students also learn English, informatics and some soft skills which will
give them many employment opportunities.

The second course (September 2018 to August 2020) that has
been organized by TVF and HCM University of Technology and
Education, is on progress.

Quy Toyota Viét Nam

Toyota Vietnam Foundation
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PAU TU, SAN XUAT VA

PONG GOP NGAN SACH CHO NHA NUGC
INVESTMENT, PRODUCTION AND TAX CONTRIBUTION TO STATE BUDGET

TU s6 v6n ddu tu ban ddu trén 49 triéu dé la My, theo nhu
cdu ngdy cang tang cda thj trudng va khach hang, TMV da
khéng ngiing mé réng ddu tu dé tang cudng nang Iyc sdén
xudt vé& gia tang stc canh franh cla sén phdm. Tinh dén hét
nam 2018, Téng 6 tién ddu tu da dat x8p xi 224 triéu dé la My
(v8n chl s& hiu). Viéc ddu tu manh va gia tang theo qud trinh
phat tién Ia bé&ng chiing fryc quan va thuyét phyc nhét cho
cam k&t vé sy hién dién, gdn bd 1au dai tai Viét Nam va déng
g6p tich cyc cho sy phat trién clia ngdnh céng nghiép 6 t6
frong nudc cla TMV.

B&t ddu di vaio sdn xudt tU 1997, dén 2003, TMV 1r& thanh nha
may I18p rdp & t6 ddu tién tai Viet Nam cé thé thuyc hién ddy
du 5 céng doan chinh cla quy trinh sdn xudt moét chiéc xe
haoi hoan chinh, bao gdm: dap, han, son, 1&p rép, kiém tfra.
T8i nay, nang lyc san xudt cla nhd mday TMV dat 210 xe/ngdy
(Mot con s8 an tugng so vaéi 2 xe/ngdly clia nadm san xudt ddu
tién), quy mé san xudt tai nha may 1én t6i gén 60.000 xe/nam.
Thang 4/2017 TMV tu hdo xudt xudng chiéc xe th 400.000 tai
nhda may. V38i nhiing nd Iuc md réng sdn xudt, ddp dng nhu
cdu ngdy cang cao cla khach hang, hién nay, TMV dang
cung cdp ra thi trudng 14 mau xe, bao gédm 4 mau xe 1&p rap
trong nudc & Fortuner, Corolla Altis, Vios, Innova va 10 mau
xe nhap khdu & Yaris, Camry, Hiace, Hilux, Land Cruiser, Land
Cruiser Prado, Alphard, Wigo, Avanza va Rush. Tinh dén hét
thang 3/2019, t8ng doanh s& bé&n hang céng dén clia TMV d&
I&én dén gdn 530.000 xe.

B&n canh dé, TMV da déng gép thué vao ngén sdch nhd nudce
x8p xi 699 triéu USD trong nam viia qua, nang téng s& déng
g6p thué 1t ngdy thanh Iap dén nay 1&n t&i gén 7,7 1 USD. TMV
ludn 1 mét trong nhing doanh nghiép dén ddu trong hoat
déng déng thué tai tinh Vinh Phic tfrong nhiing ndm via qua.

From the initial investment of over USD 49 million, TMV has
constantly expanded ifs investment to increase its production
capacity and increased company the competitiveness of
its products. By 2018, the total investment of the company
has reached approximately USD 224 million (owner’s equity).
Strong and incremental investment in development is the
most visual and persuasive evidence of TMV’'s commitment
forlong-term presence in Vietnam and its positive confribution
to the development of the domestic automobile industry.

Starting production from 1997, and to 2003, TMV became the
first automobile plant in Vietnam to fully implement 5 major
stages of the production process to make a complete car,
including press, welding, painting, assembly, inspection. Up to
now, the production capacity of the TMV plant has reached
about 210 vehicles per day (an impressive figure compared
to the 2 cars per day in the first year), and nearly 60,000
vehicles per year. In April 2017, TMV proudly made line-off
of the 400,000th vehicle. With efforts to expand production,
meeting the increasing demand of customers, TMV is currently
providing 14 car models, including 4 CKD models: Fortuner,
Corolla Altis, Vios, Innova and 10 CBU models: Yaris, Camry,
Hiace, Hilux, Land Cruiser, Land Cruiser Prado, Alphard, Wigo,
Avanza and Rush. By the end of March 2019, TMV's total sales
volume increased to nearly 530,000 vehicles.

Beside, TMV has confributed approximately USD 699 million
of tax to the State budget in 2018, bringing the fotal tax
confribution of TMV to nearly USD 7.7 billion. TMV has always
been one of the leading entferprises in fax payment activities
in Vinh Phuc province in recent years.

Contribution to Economy and Industry

XE LAP RAP TRONG NUGC (CKD)

COROLLA ALTIS

INNOVA

AVANZA

LAND CRUISER PRADO ALPHARD

LAND CRUISER
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Pdéng Gép Kinh T€ & Céng Nghiép

NOI DIA HOA VA XUAT KHAU

LOCALIZATION AND EXPORT

M6t trong nhiing cam két clia TMV déng gdp cho su phat
trién cla ngdnh céng nghiép 6 t& Viét Nam 1& ting budc
nang cao ty 1& ndi dia hda. BEn nay, vai ty 1& ndi dia hod dat
1 37% dén 47% tuy theo ting mau xe (theo phusong phdap
tinh gid tri clia ASEAN), TMV dang 1a nhd san xudt 6 16 co ty
I& ndi dia héa cao nhdt tai Vit Nam. TMV da xdy dung hé
théng mang Iusi 33 nha cung cdp (trong dé ¢6 5 nhd cung
cdp Viét Nam) tham gia tryc tiép vao qud trinh s&n xudt xe.
Céng ty da thanh céng trong né Iyc mai goi ddu tu vao Viét
Nam cla cdc cdng ty cung cdp phu ting va nguyén vat
liéu 6 t6 thudc tép dodn Toyota nhu Denso, Toyota Boshoku,
Toyota Gosei H&i Phong... dé phuc vy cho sé&n xudt trong
nudc cdng nhu xudt khdu phuy tung 6 t6 ra todn cdu. TMV
con thyc hién s&n xudt, ch& tao nhiédu linh kién, phy ting
khac ngay tai nhd may nhu: khung xe, 8ng dau, 8ng xa...

Hién tai, TMV van khdng nging nghién clu dé dua thém
nhiéu chling loai chi tiét vao sdn xudt, ché& tao tai nha may,
gép phdn nang cao ty 1& ndi dia héa cla cong ty va gép
phdn vao sy phat trién chung clia ngdnh céng nghiép 6 t6
Viét Nam.

Khéng chi ding & linh vyc san xudt, TMV céon m3 rong &
mang xudt khdu phy ting véi viéc dua trung tam xudt khdu
phuy tung 6 t6 ddu tién tai Viét Nam di vao hoat déng vao
ndm 2004. Cac sé&n phdm xudt khdu bao gdm: &ng - ten,
van diéu hda khi xd. ban dap chéan ga..., dugc xudt khdu
chd y&u sang cac nudc ndm frong dy an sé&n xudt xe da
dung IMV cla tap dodn Toyota toan cdu. Nam 2018, kim
ngach xudt khdu phy ting clia TMV dat xdp xi 69 trieu dé la
MYy, gép phdn nang t8ng gid trj kim ngach xudit khdu tich 10y
l&n t6i 522 trieu dd la My.

One of TMV's commitments to contribute to the development
of the Vietnamese automobile industry is to gradually
increase the localization rate. Up to now, with localization
rate from 37% to 47% depending on each model (according
to the calculation method of ASEAN), TMV is the automobile
manufacturer with the highest localization ratio in Vietham.
TMV has built a network of 33 suppliers (in which there are 5
Vietnamese suppliers) involved in the car production process.
The company has succeeded in calling for investment from
suppliers of automobile parts and materials of the Toyota
Group, such as Denso, Toyota Boshoku, Toyota Gosei Hai
Phong... to serve domestic production as well as export
of automobile parts to the world. TMV also manufactures
many other components and parts at the factory such as
car frame, diesel pipe, exhaust pipe, etc.

Currently, TMV is constantly researching to put more parts
intfo the production in order to improve the localization ratio
and conftribute to the development of Vietham automobile
industry.

Not only focusing on production, TMV has also expanded to
parts export business by bringing the first parts export center
in Vietham into operation in 2004. The products includes:
antennas, exhausted gas recycle valves, acceleration
pedals, etc. mainly exporting to countries under the Toyota’s
IMV vehicle manufacturing project. The export turnover
of spare parts in 2018 reached nearly USD 69 million,
contributing to an increase of the total accumulated export
value to USD 522 million.

Contribution to Economy and Industry
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Pdéng Gép Kinh T€ & Céng Nghiép

CAC HOAT DPONG HO TRG PAI LY VA NHA CUNG CAP
SUPPORTING ACTIVITIES FOR DEALERS AND SUPPLIERS

HO TRG NHA CUNG CAP

SUPPORTING ACTIVITIES FOR SUPPLIERS

Trong sudt 24 nam qua, TMV 1udn tich cuc fim kiém va hd 1rg
cdc nhd cung cdp trong nudc ndng cao nang luc qudn Iy, ddp
{ng yéu cdu chdt lugng clia TMV. Bac biét 1ttt nam 2018, TMV da
thanh 1&p mét bd phan chuyén trach hé trg cdc nha cung cdp,
uu tién cho cac nhd cung cdp Viét Nam, gidp ho cdi 18 ndng
Iuc qudn Iy s&n xudt, t0 dé tang hiéu sudt lao déng va ndng cao
chét lugng s&n phdm.

Chung t6i danh gid ddy 1 yéu 16 fién quyst dé ndng cao i 1&
ndi dia hod clia Toyota ndi riéng va ddng gép cho ngdnh Céng
nghiép 6 16 Viét Nam ndi chung. Biéu ndy clng Ia minh ching
rd nét cho nguyén Iy “Ton trong mang 1udi déi tac va cac nha
cung cdp bdng cach thi thach ho va gidp ho cdi tién” trong 14
phucng thidc hoat déng clia Toyota todn cdu.

TMV xdc dinh phdét trién s ludng vé quy méd nhéd cung cdp Viét
I& nhiém vy uu tién va dai han. Ban ddu, TMV ndng cao nang Iuc
cho céc nhd cung cdp Viét vé 55, an todn, qudn Iy chdt lugng.
B& phdn chuyén trdch cé trédch nhiém ddo tao va phat trién
nhan sy cho nhéd cung cdp, chuyén giao vé 58, phuong thic
san xudt clia Toyota (TPS), qudn ly chdt lugng (QCC), clt chuyén
gia tryc 1iép xudng tan cd s3 dé hé trg, hudng ddn, tu van, kiém
tra, danh gid va déng hanh sat sao hang ngdy, hang tudn. Hoat
déng ndly da ghi nhan két qud tién vong budc ddu.

HO TRO PAI LY

During the past 24 years, TMV has been actively seeking
and supporting domestic suppliers to improve management
capability, meeting the quality requirements of TMV. Especially
from 2018, TMV have established a specialized department to
support suppliers, giving priority to Vietnamese suppliers, helping
them to reform their production management capability, thereby
increasing manpower efficiency and improve product quality.
We consider it as a prerequisite to improve the localization
rate of Toyota in particular and contribute fo the Vietnam
automobile industry in general. This is also a clear demonstration
of the principle of "Respect the partner network and suppliers by
challenging them and helping them to Kaizen” in 14 global ways
of operating of Toyota Global.

TMV  determines that developing number and scale of
Vietnamese supplier is the priority and long-term task. Initially,
TMV enhanced the capability of Viethamese suppliers on &S,
safety, and quality control. Specialized department is responsible
for training and developing personnel for suppliers, fransferring
58S, Toyota Production System (TPS), quality control (QCC), and
directly sending experts to support, guide, advise, test, evaluate
and accompany suppliers closely daily, weekly. This activity has
recorded potentially initial results.

SUPPORTING ACTIVITIES TO DEALERS

D&i v&i cac dai ly Toyota, TMV da va dang thyc hién mét loat

céc hoat dong hé tra, bao gbm:

- Xay dung bd coéng viéc fiéu chudn, ¢l ngudi dén dai ly ho o
ddo tao cong viéc tiéu chudn, 58, an todn va thudng xuyén
dén tiing dai Iy dé ndm bdt finh hinh thyc t&, qua dé tu van
dai ly diéu chinh hoat déng

- T8 chic céc khda ddo tao vé dich vu cho déi ngd ky thudt
vién dai ly gidp ho ndng cao tay nghé vé Kodawari than xe va
son, SUa chlia chung, Phy tang, ...

- HG trg cung cdp hé théng TMSS (dat hang xe mdi, phu ttng,
dich vy b&o hanh ...) mién phi cho dai ly, ddm bdo duy tri cace
hoat ddng gitia TMV & dai ly

- Thiét Iap va phdét tién dich vu kinh doanh xe d& qua st dung
va dich vu Bao hiém chinh hang (Toyota Sure): H6 trcd hoat
déng kinh doanh xe dd qua st dung cla dai ly vé& mang lai
Igi ich cho khdach hang, ddm bdo mot xa hdi mai trudng xe co
gidi minh bach

For Toyota dealers, TMV has been implementing a series of

supporting activities, including:

- Building a standard work regime, sending people to dealers
to support training this work regime, 5S, safety and regular
visit particular dealer to grasp the actual situation, thereby
consulting dealers to adjust the operation

- Organizing service fraining courses for dealers fechnical staff,
helping them fo improve their skills on Kodawari Body and Paint
General repair, Spare parts, etc.

- Supporting to provide free-of-charge Toyota Marketing, Sales
and Service System (order new cars, spare parts, warranty
service, etc.) for deadlers, ensuring to maintain activities
between TMV & dealers

- Establishing and developing used car trading services (Toyota
Sure) and genuine insurance service (Toyofa Insurance):
Support for operation of used car trading services of dealers
and bring benefits for customers, ensuring an explicit motorized
vehicle environmental society

Contribution to Economy and Industry
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HE THONG PAI LY VA DICH VU SAU BAN HANG
DEALER NETWORK AND AFTER SALE SERVICE

B&t d&u vai 2 Bai ly va 4 Tram dich vy Gy quyén déu tién
chinh thdc di véo hoat déng vao ndm 1996 tai H& N&i va
thanh phd& H& Chi Minh, TMV da lién tuc md réng hé théng
dai ly dén nhiéu tinh va thanh phé trén c& nudc nhdm tao
c0 hdi gilip khach hang tiép can vai céc sdn phdm va dich
vy chdt lugng cao cla Toyota. BEn nay, sau 24 nadm hinh
thanh va phat trién, TMV dd@ xay dung dudc hé théng 56
dai ly, chi nhanh va tram dich vu Uy quyén, dugc dat tqi 26
tinh, thanh phd, trdi dai ti B&dc vao Nam.

Ludn gitt viing v3&i phusng cha@m “Khdach hang 1& trén hét”,
TMV dé& phéi hop véi cac dai ly va tfram dich vy Uy quyén
thyc hién tiéu chudn héa quy trinh dich vy chdt lugng
nhdm mang dén cho khach hang sy hai Idng cao nhat.
Hang nam, c6 trung binh gén 436.000 Iugt xe vao Iam dich
vy tai 56 dai ly/tram dich vu Gy quyén cla TMV trén todn
quédc, tang trudng trung binh t 17 - 19% m&i nam.

Song song va&i viéc tuan tha quy trinh tiéu chudn, cé nhiéu
dich vy nhdm t8i uu héa nang sudt va chdt lugng da duge
1&n lugt gidi thidu dya trén nguyén tdc cla Hé théng san
xudt Toyota (TPS), gilp khdach hang rat ngdn thai gian chd
dai va gidm thiéu chi phi nhu: Dich vy Bdo dudng nhanh,
Dich vy slta chta than vé va son, dich vu stta chia vét
xuéc trong 4 gid... Va gdn day nhat, 1& dich vy vé sinh
gian lanh diéu hda chinh hang st dung cdng nghé hodn
todn mdi v8i mday vé sinh ty déng, dung dich Iadm sach
chinh hdng Iam sach tén bén trong gidn lanh md khéng
cdn thdo da tap 16, thai gian hodn ta&t dich vu chi trong 1
tiéng ddéng ho.

Starting with 2 dealers and 4 authorized service stations in
Hanoi and Ho Chi Minh city in 1996, TMV has confinuously
expanded dealer network to many provinces and cities to
provide customers high quality products and services. Up
to now, after 24 years of establishment and development,
TMV has established a network of 56 dealers, dealer
branches and authorized service stations, located in 26
provinces and cities, from the North to the South.

Always keep in mind “Customer first”, TMV has cooperated
with dealers and authorized service stations to standardize
quality service processes to bring the highest satisfaction to
customers. Every year, there are nearly 436,000 service units
in average on 56 Toyota dealers/authorized service stations
nationwide, growing at an annual average of 17 - 19%.

Along with the standard process, many services to optimize
productivity and quality have been infroduced based
on the Toyota Production System (TPS) principle, helping
customers to save ftheir waiting fime and reduce cost
such as Express Maintenance, Kodawari Body and Paint,
etc. And most recently, the genuine Air-care, which use
new tfechnology with automatic cleaning machines,
genuine cleaning solutions that clean the inside of the
air-conditioner without disassembling the dashboard, and
finish the service in just one hour.

RVICE
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IEETIE Khuyén khich trién khai bién phap xur Iy xe
hét han sir dung va phat trién cdc céng nghé
tdi ché.
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Thiét lap xa hoi
hai hoa vai thién nhién

IEEEE Khuyén khich trién khai céc hoat ddng béao tdn
thién nhién toan ciu khéng chi gidi han trong
t4p doan Toyota va céac déi tac kinh doanh.

Ban quyén 2019 © Cong ty 6 t6 Toyota Viét Nam

Tt c@ quyén dugc bdo hé. Bt ¢l néi dung ndo trong @n phdm ndy déu khéng duge
@i bdn, Iuu trd trong hé théng tim kiém, hodc phat tan dudi bt ky hinh thic hodc
bdng moi phuong tién ndo, bao gdm nhung khéng gidi han phucng tién ky thudt s&,
dién 1, co khi, sao chép, ghi @m ma khéng cé sy cho phép bdng van bdn clia chd
s hiiu tac quyén.

T8t c& thuong hiéu, logo hay chi ddu dich vy frong quyén sach ndy déu thudc tai sén
clia Cong ty O 16 Toyota Viét Nam hodc céc nhd cung cdp ndi dung hay dich vy va
dugc bdo hd theo Phép luét Viét Nam va Quyén s3 hlu tri fué quéc té.

Ban Bién tap da c8 gdng d&m bdo tinh chinh xé&c cla théng tin duge dé cép. Chiang
161 thanh thuc xin 16i néu cé x&y ra bdt ky sai sét ndo vé ndi dung va sé diéu chinh
frong cac dn bdn sau.
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